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Jim Scotland Chairman Garth Cowie Chief Executive
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Seeka Kiwifruit Industries Ltd Director

Scotland Services Ltd Director/ 
Shareholder

Ahuriri Properties Ltd Director

3 R Group Ltd Chairman

Landmac Holdings Ltd Director

The Crown Hotel (2006) Ltd Director

Hawke’s Bay Airport Ltd Director

The NZ Institute for Plant & Food 
Research Ltd

Director

$100,000 - 109,999 13

$110,000 - 119,999 5

$120,000 - 129,999 1

$130,000 - 139,999 4

$150,000 - 159,999 2

$170,000 - 179,999 2

$180,000 - 189,999 2

$200,000 - 209,999 1

$210,000 - 219,999 1

$250,000 - 259,999 1

$310,000 - 319,999 1

$430,000 - 439,999 1

J Scotland (Chairman) $64,000

S Reindler $34,500

P Harper $43,500

B Beaton $33,500

J Nichols  $37,000 

J Loughlin $34,500
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Comparison with Statement of 
Corporate Intent

Target Actual 
2011

Net Debt to Net Debt plus Equity 20-40% 35.4%

Earnings before Interest  
and Tax to Interest Expense >3 Times 4.3 Times

Earnings before Depreciation, 
Interest and Tax to Total  
Non-Current Assets 13.0% 14.8%

Operating Surplus after  
Tax to Shareholders’ Funds 8.0% 10.7% Jim Scotland Chairman Jon Nichols Director

exporTed from Napier

CoNSumed iN auSTralia aNd oTher world markeTS

Zespri Group Ltd Chairman 

Metlifecare Ltd Director

Kermadec Property Fund Ltd Director

Taupo Motorsport Park Ltd 
(resigned 29 September 2011)

Director 

Tru-Test Corporation Ltd Chairman 

Askerne Estate Winery Ltd Chairman/ 
Shareholder

Loughlin Viticulture  
and Consulting Ltd

Chairman/ 
Shareholder

Firstlight Foods NZ Ltd Director

Ag Research Director

Centralines Limited 
(resigned 26 July 2011)

Director

Transfield Services NZ Ltd Independent Advisor

Glidepath Ltd Director  
(Advisory Board)

Meridian Energy Ltd Director

Institution of Professional  
Engineers New Zealand

President 

Stevenson Group Ltd Director

Reindler Co Ltd Director/ 
Shareholder

Lodestar Enterprises Ltd Director

Pacific Link Ltd Director

Health Benefits Ltd Director

Northgate Holdings Ltd Director

Health Alliance Ltd  
(appointed 1 May 2011)

Director

Beaton Group Ltd and Subsidiaries Director

Foodstuffs (Wgtn)  
Co-operative Society Ltd

Director

Greenfields Horticulture Ltd Director

Kiwi Crunch Marketing  
Ltd and Subsidiaries

Director

Apollo Pac Holdings Ltd  
and Subsidiaries

Director

Tannery Road Investments Ltd Director

BIR Investments Ltd Director

Nichols Consulting Ltd Director/ 
Shareholder

Mid Central Zone Rugby League Director

Centralines Limited  
(appointed 26 July 2011)

Director

Palmerston North Airport Ltd 
(appointed 26 September 2011)

Director
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$000

Notes
Share Capital Hedging

Reserve
Retained
Earnings

Total
Equity

Balance as at 1 october 2010  21,000  (1,771)  80,258  99,487

Profit after Tax Attributable to Shareholder of the Company  -  -  10,864  10,864 

Net effective portion of changes in fair value of cash flow hedges  -  (307)  -  (307)

Total Comprehensive income  -  (307)  10,864 10,557 

Dividends  -  -  (7,086)  (7,086)

Total transactions with the owner in their capacity as owner  -  -  (7,086)  (7,086)

Total movement in equity  -  (307)  3,778  3,471

Balance as at 30 September 2011 10  21,000  (2,078)  84,036  102,958 

$000

Notes
Share Capital Hedging

Reserve
Retained
Earnings

Total
Equity

Balance as at 1 october 2009  21,000  (197)  79,051  99,854 

Profit after Tax attributable to Shareholders of the Company  -  -  7,047  7,047 

Net change in fair value of cash flow hedges transferred to the income 
statement

 -  129  -  129

Net effective portion of changes in fair value of cash flow hedges  -  (1,703)  -  (1,703)

Total Comprehensive income  -  (1,574)  7,047  5,473 

Dividends  -  -  (5,840)   (5,840)

Total transactions with owners in their capacity as owners  -  -   (5,840)   (5,840)

Total movement in equity  -  (1,574)  1,207  (367) 

Balance as at 30 September 2010  21,000  (1,771)  80,258  99,487 

2011 2010
Notes $000 $000

Profit after Tax Attributable to the Shareholder of the Company 10,864 7,047

other Comprehensive income

Net change in fair value of cash flow hedges transferred to the income statement - 129

Net effective portion of changes in fair value of cash flow hedges (307) (1,703)

Total Comprehensive income 10,557 5,473

2011 2010
Notes $000 $000

Revenue from Port Operations  54,053  48,654 

Revenue Other 78  107 

operating income 4  54,131  48,761 

Employee Benefit Expenses  14,100  13,160 

Maintenance Expenses  6,186  5,860 

Depreciation & Amortisation Expenses 14,15  5,783  5,357 

Other Operating Expenses 5  9,291  9,289 

operating expenses  35,360  33,666 

operating profit Before Net financing Costs  18,771  15,095 

Finance Income 6  (6)  (22)

Finance Expenses 6  3,636  2,933 

Net finance Costs  3,630  2,911 

profit Before Taxation  15,141  12,184 

Income Tax Expense 7  4,405  3,493 

Tax on change in building deductibility rules  (128) 1,644 

Total Tax expense  4,277  5,137 

profit for the period attributable to the Shareholder of the Company 10,864  7,047
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2011 2010
Notes $000 $000

Cash flows from operating activities 

Cash was provided from:

Receipts from Customers  55,694 51,726 

GST Received (Net)  9 869

Interest Received  6 22 

55,709 52,617 

Cash was applied to:

Payments to Suppliers & Employees  (32,466)  (33,273)

Interest Paid  (3,501)  (2,161)

GST Paid (Net)  -  -

Taxes Paid  (4,076)  (3,143)

 (40,043)  (38,577)

Net Cash flows from operating activities 15,666 14,040 

Cash flows from investing activities 
Cash was provided from:

Sale of Assets 1,181 237 

1,181 237 

Cash was applied to:

Capitalised Interest (740) (1,074)

Purchase of Assets  (10,748)  (15,554)

 (11,488)  (16,628)

Net Cash flows used in investing activities  (10,307)  (16,391)

Cash flows from financing activities 
Cash was provided from: 

Proceeds from Loan 1,600 8,100

1,600 8,100 

Cash was applied to:

Dividends Paid  (7,086)  (5,840)

 (7,086)  (5,840)

Net Cash flows used in financing activities  (5,486)  2,260 

Total movements in Cash Balances  (127)  (91) 

Cash and Cash Equivalents at Beginning of Year

Cash Balances   1  1 

Bank Balance  (72)  19 

(71) 20 

Cash and Cash Equivalents at End of Year

Cash Balances   1  1 

Bank Balance  (199)  (72) 

17 (198) (71) 

2011 2010
Notes $000 $000

equity
Share Capital 10 21,000 21,000 

Reserves 10  (2,078)  (1,771)

Retained Earnings 84,036 80,258 

102,958 99,487 

Non Current liabilities
Loan - Westpac Banking Corporation 20 55,200 53,600 

Deferred Tax Liability 7 6,104 6,015 

Derivative Financial Instruments 20 1,815 1,550 

Provisions for Employee Entitlements 13 279 293

63,398 61,458 

Current liabilities
Cash and Cash Equivalents 17,20  199 72 

Taxation Payable 1,389 1,277 

Derivative Financial Instruments 20 1,364 1,073 

Trade and Other Payables 12 6,066 5,254 

9,018 7,676 

175,374 168,621 

Non Current assets
Property, Plant & Equipment 15 160,360 156,313 

Intangible Assets 14 682 811 

Investment Properties 16 6,285 6,741 

167,327 163,865 

Current assets
Cash and Cash Equivalents 17,20  1 1 

Trade and Other Receivables 11 6,118 4,265 

Inventories 411 490 

Non Current Asset Held For Sale 15 1,500 -

Derivative Financial Instruments 20  17 - 

8,047 4,756 

175,374 168,621

Jim Scotland Chairman Jon Nichols Director

On behalf of the Board of Directors, who authorised the issue of these Financial Statements  
on 14 November 2011
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Port Land Vehicles, Plant & Equipment

Hard Dredging Soft Dredging

Site Improvements Wharves & Jetties

Other Buildings Cranes

Tugs  Cargo & Administration Buildings

2011 2010
$000 $000

reconciliation of Surplus after Taxation to Cash flows from operating activities

Surplus after Taxation 10,864 7,047

Add non-cash items:

Fair Value (Gains)/Losses  (264)  1,207 

Depreciation and Amortisation  5,783  5,358 

Deferred Tax  89  1,434 

5,608  7,999 

(Deduct)/Add Other Adjustments:

Net Loss/(Profit) on Sale of Property, Plant & Equipment  55  44 

(Decrease)/Increase in Non-Current Provisions (14)  19

41  63 

Movements in Working Capital:

Increase/(Decrease) in Accounts Payable  927  (719)

(Increase)/Decrease in Receivables  (1,853)   (482)

(Increase)/Decrease in Inventories  79  132 

 (847)  (1,069) 

Net Cash inflow from operating activities  15,666  14,040 
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Major useful lives are:     Years

Site Improvements 10-40

Vehicles, Plant & Equipment 3-25

Other Buildings 10-25

Soft Dredging 8

Wharves & Jetties 10-80

Cargo & Administration Buildings           10-60

Tugs 30

Cranes 20

Major useful lives are:     Years

Computer Software   3-10
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2011 2010
$000 $000

7. Taxation
Income Tax on the Surplus for the Year at 30.0 cents (2010: 30.0 cents) 4,542 3,655

Adjustment to Prior Year Taxation 3 3

Deferred Tax Adjustment Due to Tax Rate Changes from 30 cents to 28 cents (10) (312)

Deferred Tax Adjustment for Removal of Building Tax Depreciation (128) 1,644

Taxation Effect of Non-deductible Items (130) 147

income Tax expense 4,277 5,137

The Taxation charge is represented by:

Current Taxation 4,010 3,415

Deferred Taxation 402 390

Deferred Tax Adjustment for Removal of Building Tax Depreciation (128) 1,644

Deferred Tax Adjustment Due to Tax Rate Changes from 30 cents to 28 cents (7) (312)

income Tax expense reported in the income Statement 4,277 5,137

deferred Tax liability

Balance 1 October (6,015) (4,582)

Adjustment to Prior Year Provision 43 (386)

Deferred Portion of Current Year Tax Expense (402) (390)

Amounts Charged or Credited Direct to Equity 132 675

Deferred Tax Adjustment for Removal of Building Tax Depreciation 128 (1,644)

Deferred Tax Relating to Changes in Tax Rates from 30 cents to 28 cents 10 312

Balance 30 September (6,104) (6,015)

Deferred Taxation is represented by:

Accelerated Tax Depreciation (7,587) (7,267)

Fair Value Gains/(Losses) on Derivatives 831 708

Other 652 544

(6,104) (6,015)

imputation Credit account

Balance 1 October 13,268 12,741

Imputation Credits Attaching to Dividends (3,037) (2,503)

Income Tax Payments 3,778 3,030

Balance 30 September 14,009 13,268

2011 2010
Notes $000 $000

4. revenue
Port Operations 54,053 48,654

Property Operations 16 78 107

operating income 54,131 48,761

5. other expenses

items included within other operating expenses
Auditors’ Fees 93 92

Directors’ Fees 247 256

Operating Leases 163 300

Bad Debts 7 2

Fair Value (Gain)/Loss on Investment Property 16 (494) 439

Net Loss/(Profit) on Sale of Property, Plant and Equipment 55 44

6. financial income and expenses
Interest Income (6) (22)

finance income (6) (22)

Interest Expense on borrowings 4,278 3,822

Less: Interest capitalised to property, plant and equipment 15 (704) (1,074)

3,538 2,748

Fair Value Loss on Interest Rate Swaps 98 185

finance expenses 3,636 2,933

Net finance Costs  3,630 2,911
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2011 2010
$000 $000

12. Trade and other payables
Trade Accounts 1,429 1,345

Trade Accruals 1,623 1,429

Employee Entitlement Accruals 3,014 2,480

6,066 5,254

The Accounts Payable carrying value is equivalent to the current fair value.

Employee Entitlement Accruals also include staff performance incentive and senior management long term incentive scheme payments due.

13. provisions for employee entitlements

Non-Current

Provision for Employee Entitlements 279 293

279 293

Provision for Non-Current Employee Entitlements

Balance at beginning of year 293 274

Additional provision made 61 42

Amount utilised (75) (23)

Balance at end of year:

                                    Current - -

                                    Non-current 279 293

The provision for employee entitlements relates to employee benefits such as gratuities and long service leave. The provision is  
affected by a number of estimates, including the expected length of service of employees, the timing of benefits being taken and also the expected 
increase in remuneration and inflation effects. Most of the liability is expected to be incurred over the next 2-3 years.

14. intangible assets

2011

Opening 
Cost

$000
Additions

$000

Transfer/
Disposals

$000

Closing 
Cost

$000

Opening 
Accum 

Amortisation
$000

Current Year 
Amortisation

$000

Transfer/
Disposals

$000

Closing 
Accum

Amortisation
$000

Book 
Value
$000

Computer Software 3,140 246 (70) 3,316 2,329 375 (70) 2,634 682

 2010

Opening 
Cost

$000
Additions

$000

Transfer/
Disposals

$000

Closing 
Cost

$000

Opening 
Accum 

Amortisation
$000

Current Year 
Amortisation

$000

Transfer/
Disposals

$000

Closing 
Accum

Amortisation
$000

Book 
Value
$000

Computer Software 2,897 387 (144) 3,140 2,200 273 (144) 2,329 811

2011 2010
$000 $000

8. operating leases

leases as a lessee

At balance date the Company had the following Operating Lease Commitments

Payable within one year 119 106

Between one and two years 58 72

Between two and five years - 29

Over five years - -

177 207

9. dividends
2011 Interim Dividend Paid - 13.46 cents per share (2010: 10.5 cps) 2,827 2,131

2010 Final Dividend Paid - 20.28 cents per share (2009: 17.66 cps) 4,259 3,709

7,086 5,840

10. Capital and reserves

Share Capital

Issued and Paid Up

21,000,000 ordinary shares (2010 21,000,000 shares) 21,000 21,000

All Ordinary Shares have equal voting rights and share equally in dividends and surplus on winding up.

hedge reserve

The hedging reserve comprises the effective portion of the cumulative net change in fair value of cash flow 
hedging instruments, related to hedged transactions that have not yet occurred. (2,078) (1,771)

11. Trade and other receivables
Trade Receivables 4,774 3,717

Accruals and Prepayments 1,344 548

6,118 4,265

The ageing of trade receivables at reporting dates is set out below:

Not past due 4,191 3,501

Past due 0 - 30 days 538 164

Past due 30 - 60 days 30 25

Past due > 60 days 15 27

The receivables carrying value is equivalent to the current fair value given their short term nature. 

No receivables past due are considered impaired.

4,774 3,717
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2011 2010
$000 $000

16. investment properties
land and Building 6,285 6,741

Balance at beginning of year 6,741 7,180

Disposals (950) -

Net Gain/(Loss) From Fair Value Adjustments 494 (439)

Balance at end of year 6,285 6,741

As at 30 September 2011 the Port’s interest in investment properties was valued at $6,285,000, resulting in a net increase of $494,000.  
This valuation was undertaken by Frank Spencer a registered valuer with Logan Stone Limited using the fair value basis under the highest and  
best use scenario. Mr Spencer is a member of the New Zealand Institute of Valuers.

The following amounts have been recognised in the Income Statement:

Rental Income 78 107

Direct operating expenses arising from investment properties that generate rental income (68) (90)

17. Cash and Cash equivalents
Cash 1 1

Bank overdraft (199) (72)

reconciled to Cash flow Statement (198) (71)

During the year the Company borrowed funds for the acquisition of new Property, Plant and Equipment. Interest incurred during the acquisition period 
totalled $739,973 at a rate of 5.96% (2010: $1,073,797 at 3.63% to 6.18%) has been capitalised.

The reduction in Work in Progress has arisen from the transfer of the completed tug build and various other capital projects to the appropriate  
asset classification.

An older tug has been presented as Non Current Asset Intended For Sale following the company determining that, with the arrival of the new tug from 
Vietnam, it is surplus to requirements and a conditional sale contract has been entered into for its disposal.

15. property, plant and equipment

2011

Opening 
Cost

$000
Additions

$000

Transfer/
Disposals

$000

Closing 
Cost

$000

Opening 
Accum 

Depreciation
$000

Current Year 
Depreciation

$000

Transfer/
Disposals

$000

Closing 
Accum

Depreciation
$000

Book Value
$000

Port Land 29,943 - - 29,943 - - - - 29,943

Cargo & Administration 
Buildings 13,629 1 - 13,630 3,767 579 - 4,346 9,284

Tugs 9,973 15,908 (1,783) 24,098 1,136 166 (282) 1,020 23,078

Site Improvements 41,682 4,129 - 45,811 10,965 1,155 - 12,120 33,691

Hard Dredging 2,600 - - 2,600 - - - - 2,600

Soft Dredging 2,352 - - 2,352 1,166 305 - 1,471 881

Other Buildings 3,490 47 - 3,537 1,372 119 - 1,491 2,046

Wharves & Jetties 42,338 115 - 42,453 4,737 557 - 5,294 37,159

Cranes 12,903 312 - 13,215 4,750 762 - 5,512 7,703

Vehicles, Plant & 
Equipment 24,808 2,686 (1,416) 26,078 12,087 1,765 (1,132) 12,720 13,358

Work in Progress 12,575 11,488 (23,446) 617 - - - - 617

196,293 34,686 (26,645) 204,334 39,980 5,408 (1,414) 43,974 160,360

2010

Opening 
Cost

$000
Additions

$000

Transfer/
Disposals

$000

Closing 
Cost

$000

Opening 
Accum 

Depreciation
$000

Current Year 
Depreciation

$000

Transfer/
Disposals

$000

Closing 
Accum

Depreciation
$000

Book Value
$000

Port Land 29,943 - - 29,943 - - - - 29,943

Cargo & Administration 
Buildings 12,531 1,098 - 13,629 3,155 612 - 3,767 9,862

Tugs 9,973 - - 9,973 981 155 - 1,136 8,837

Site Improvements 22,718 18,972 (8) 41,682 9,914 1,059 (8) 10,965 30,717

Hard Dredging 1,805 795 - 2,600 - - - - 2,600

Soft Dredging 2,897 716 (1,261) 2,352 2,172 255 (1,261) 1,166 1,186

Other Buildings 3,575 43 (128) 3,490 1,347 119 (94) 1,372 2,118

Wharves & Jetties 16,269 26,234 (165) 42,338 4,412 469 (144) 4,737 37,607

Cranes 12,903 - - 12,903 3,993 757 - 4,750 8,153

Vehicles, Plant & 
Equipment 22,638 2,916 (746) 24,808 10,948 1,658 (519) 12,087 12,721

Work in Progress 47,108 13,936 (48,469) 12,575 - - - - 12,575

182,360 64,710 (50,777) 196,293 36,922 5,084 (2,026) 39,980 156,313
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20. financial instruments

Credit risk
In the normal course of its business the Company incurs credit risk from accounts receivable, bank balances and interest rate swap agreements. There 
is no significant concentration of credit risk and the Company has a policy of assessing the credit risk of significant new customers and monitors the 
credit quality of existing customers. Counterparties to cash and derivative financial assets are major banks, approved by the Directors. The Company’s 
maximum credit risk exposure are as disclosed elsewhere in the Statement of Financial Position and there is no collateral held.

liquidity risk
Liquidity risk is the risk that the Company will not be able to meet its financial obligations as and when they fall due. The Company’s approach to 
managing liquidity is to ensure, as far as possible, that it will always have sufficient cash and borrowing facilities available to meet its liabilities when due, 
under both normal and adverse conditions. The Company’s cash flow requirements and the utilisation of borrowing facilities are continuously monitored.

The following table sets out the contractual cash flows for all financial liabilities and derivatives:

Contractual maturity analysis

2011
Carrying Amount

$000

Cash Flows 
to Maturity

$000
Less than 1 Year

$000
1-2 Years

$000
2-5 Years

$000
More than 5 Years

$000

Trade and Other Payables 1,429 1,429 1,429 - - -

Bank Borrowings 55,200 57,331 2,131 55,220 - -

Interest Rate Swaps 3,179 3,388 1,383 798 1,021 186

Forward Exchange Contracts (17) 1,242 1,242 - - -

59,791 63,390 6,185 55,998 1,021 186

2010
Carrying Amount

$000

Cash Flows 
to Maturity

$000
Less than 1 Year

$000
1-2 Years

$000
2-5 Years

$000
More than 5 Years

$000

Trade and Other Payables 1,345 1,345 1,345 - - -

Bank Borrowings 53,600 56,948 2,232 54,716 - -

Interest Rate Swaps 2,561 2,650 1,514 764 433 (61)

Forward Exchange Contracts 62 954 954 - - -

57,568 61,897 6,045 55,480 433 (61)

2011 2010
$000 $000

18. related party Transactions

Transactions

During the year the Company paid amounts to a related party.   

The Directors believe these transactions were on normal commercial terms.

Related Party Nature of Transactions Value of Transactions

Hawke’s Bay Regional Council Dividends 7,086 5,531

Rates & Resource Consents 5 13

Subvention Payment 167 113

The Company is a wholly owned subsidiary of the Hawke’s Bay Regional Council. The amounts owing to the related party are paid in accordance with 
the Company’s normal commercial terms of trade. No related party debts have been written off or forgiven during the year.

Certain Directors of the Company are also directors of other companies with whom the Company transacts. All such transactions are on normal 
commercial terms.

key management Compensation
Compensation of the Directors and executives, being the key management personnel is as follows:

Short term employee benefits 1,715 1,286

1,715 1,286

19. Capital expenditure Commitments & Contingencies
Capital Expenditure Commitments:

At balance date there were commitments in respect of contracts for capital expenditure of $1,391,000 (2010 $2,807,000).

Contingent Liabilities:

There were no material contingent liabilities at balance date (2010 Nil).
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2011
NZD Amount   

$000
Currency Amount 

$000
Less than1 Year 

$000
1-2 Years 

$000
2-5 Years 

$000

USD - - - - -

EUR - - - - -

AUD 1,242 999 999 - -

SGD - - - - -

1,242

2010
NZD Amount   

$000
Currency Amount 

$000
Less than1 Year 

$000
1-2 Years 

$000
2-5 Years 

$000

USD 954 650 650 - -

EUR - - - - -

AUD - - - - -

SGD - - - - -

954

20. financial instruments Continued

Currency risk
The Company undertakes transactions denominated in foreign currencies from time to time and exposure in foreign currencies arise resulting from these 
activities. It is the Company’s policy to hedge foreign currency risks as they arise. The Company uses forward and spot foreign exchange contracts to 
manage their exposures.

Foreign exchange contracts are recognised in the balance sheet at their fair value. The effective portion of the changes in the fair value of foreign 
exchange contracts is initially recognised in the Hedging Reserve, and subsequently transferred to the Income Statement at the point at which the 
purchase and associated creditor are recorded. Any ineffective portion of foreign exchange contracts is recognised immediately in the  
Income Statement.

The summary of foreign exchange instruments outstanding at balance date  and the contracted terms are as follows:

Foreign Exchange Sensitivity Analysis

At reporting date, a 10% strengthening or weakening of the New Zealand dollar against the USD with all other variables held constant, would increase/
(decrease) other comprensive income by the amounts shown below. There would be no material changes to profit and loss values.

foreign exchange Contracts maturity analysis

Foreign Currency

Profit or Loss Equity

10% NZD Increase  
$000

10% NZD Decrease 
$000

10% NZD Increase  
$000

10% NZD Decrease 
$000

30 September 2011 - - (113) 138

30 September 2010 - - (81) 99

20. financial instruments Continued
market risk

Market risk is the risk that changes in market prices, such as foreign exchange rates and interest rates will affect the Company’s income or the value 
of its holdings of financial instruments. The objective of market risk management is to manage and control market risk exposures within acceptable 
parameters, while optimising the return on risk.

interest rate risk
The interest rates on the loans as at 30 September 2011 with the Westpac Banking Corporation ranged from 3.5% to 3.97% (2010 4.0% to 4.23%). 
The interest rate on the bank overdraft with the Westpac Banking Corporation as at 30 September 2011 was set at 8.45%.

The Company from time to time utilises interest rate caps and swaps to manage interest rate exposures for future periods and as at  
30 September 2011 the notional principal amounts (including forward starting swaps), and periods of expiry of the contracts, are as follows:

2011 2010
$000 $000

Less than 1 Year 30,000 -

1-2 Years - 30,000

2-3 Years 5,500 -

Greater than 3 Years 50,000 35,500

85,500 65,500

Interest Rate Swaps are recognised in the balance sheet at their fair value, which includes any accrued interest at that date. The effective portion of the 
changes in the fair value of an interest rate swap is initially recognised in the Hedging Reserve, and subsequently transferred to the Income Statement 
at the point at which time the swap is settled. Any ineffective portion of an interest rate swap is recognised immediately in the Income Statement.

interest rate Sensitivity analysis

At reporting date, if bank interest rates had been 100 basis points higher/lower with all other variables held constant, it would  
increase/(decrease) post tax profit or loss and other comprehensive income by the amounts shown below.

Interest Rate

Profit or Loss Equity

100bp Increase  
$000

100bp Decrease 
$000

100bp Increase 
$000

100bp Decrease 
$000

Interest Rate Swaps 152 (158) 1,970 (2,266)

30 September 2011 152 (158) 1,970 (2,266)

Interest Rate Swaps 190 (199) 1,908 (2,035)

30 September 2010 190 (199) 1,908 (2,035)
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20. financial instruments Continued
estimation of fair value of financial instruments
The fair value of financial instruments is determined on a hierarchical basis that reflects the significance of the inputs used in making the measurements. 
The fair value hierarchy is:

Level 1   fair value measurements are those derived from quoted prices (unadjusted) in active markets for identical assets or liabilities.

Level 2   fair value measurements are those derived from inputs other than quoted prices included within Level 1 that are observable for the asset or 
              liability, either directly (i.e. as prices) or indirectly (i.e. derived from prices)

Level 3   fair value measurements are those derived from valuation techniques that include inputs for the asset or liability that are not based on  
              observable market data (unobservable inputs).

fair value measurements recognised in the Statement of financial position
All financial instruments recognised on the Company’s Statement of Financial Position at fair value sit within Level 2.

Capital management
The Board’s policy is to maintain a strong capital base, which the Company defines as total shareholders equity, so as to maintain shareholder and 
banker confidence, and to sustain the future business development of the Company. The Company has established policies in capital management, 
including the specific requirements that interest cover is to be maintained at a minimum of three times, that the debt to debt plus equity ratio is to be 
maintained within a range of 20% to 40% and total committed funding to maximum debt over the next 12 months should not fall below a minimum of 
110 percent.

The Company is required to comply with certain financial covenants in respect of external borrowings namely that interest cover is to be maintained at a 
minimum of three times shareholders’ funds as a percentage of total tangible assets must exceed 45% at all times and debt must not exceed 3.5 times 
Earnings before interest, tax, depreciation and amortisation (EBITDA). The Company has met all the covenants throughout the current reporting period.

21. events Subsequent to Balance date
There have been no other events subsequent to 30 September 2011 which materially affect these financial statements (2010: Nil).

2011 2010
$000 $000

20. financial instruments Continued
Credit facilities
At balance date the Company had total bank facilities of:

Overdraft 1,000 1,000 

Multi Option Credit Facilities 80,000 80,000 

Total 81,000 81,000 

At balance date the Company usage of the bank facilities was:

Overdraft 199 72

Multi Option Credit Facilities 55,200 53,600 

Total 55,399 53,672 

The Company has 2 Multi Option Credit facilities with Westpac, one for $20 million and the other for $60 million with both facilities expiring  
1 October 2012. The facility gives the Company the option to raise money on the money market, through wholesale advances or a fixed rate  
advance for all or any part of the commitment expiring on a date no later than the termination date. Security is by way of a negative pledge over  
the assets of the Company in respect of both sale of such assets and other security interests.

financial assets and liabilities
Financial Assets

Financial Assets at Fair Value - Cash Flow Hedges

                                                   Interest Rate Swaps - -

                                                   Forward Foreign Exchange Contracts 17 -

17 -

Loans and Receivables

                                                  Cash  1 1

                                                  Receivables 4,774 3,717

4,775 3,718

Total financial assets 4,792  3,718 

Financial Liabilities

Financial Liabilities at Fair Value - Cash Flow Hedges 

                                                   Forward Foreign Exchange Contracts - 62

                                                   Interest Rate Swaps  3,179  2,561

 3,179  2,623 

Financial Liabilities at Amortised Cost

                                                   Overdraft 199 72 

                                                   Trade Payables  1,429 1,345 

                                                   Loan 55,200 53,600

 56,828 55,017

Total financial liabilities  60,007   57,640 
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