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POIPOIA TE KĀKANO KIA PUĀWAI
NURTURE THE SEED AND IT WILL GROW.

Te-na-ākoutou,
Napier Port’s core purpose is to build 
a thriving region by connecting our 
customers, people and community  
to the world – not just economically, 
but environmentally and socially too. 

Developing this Sustainability 
Framework has involved reviewing 
our existing programmes, strategies 
and policies, as well as speaking 
with stakeholders, to identify the 
sustainability issues that we are  
in the best position to influence  
and improve. 

It is heartening to see that we are 
already doing a lot to build a more 
resilient business, a healthier region 
and to make progress against global 
sustainability challenges. 

However, we also know we can  
and must do more.  

This framework provides a blueprint 
for how Napier Port plans to build 
sustainable growth and where we are 
likely to focus our efforts in the future 
(see page 12). We are in a good 

position to make progress at a local 
level on important international issues 
such as equality, climate change, 
biodiversity, biosecurity, water 
management and economic growth. 

Now we need to work with our 
stakeholders, and port teams, 
to develop a comprehensive 
Sustainability Strategy with targets, 
actions and reporting mechanisms  
to ensure success.

As a Board, we wholeheartedly 
support this framework and  
Napier Port’s sustainability journey. 
We look forward to forging a strong 
and sustainable future together. 

Ngā mihi,

MESSAGE 
FROM THE 
CHAIRMAN

ALASDAIR MACLEOD
CHAIRMAN
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WE ARE FOCUSED ON  
WHAT WE CAN ACHIEVE  
LOCALLY TO RESPOND  
TO GLOBAL CHALLENGES.

4  °  BUILDING A SUSTAINABLE FUTURE



Te-na-ākoutou,

Napier Port is proud to connect  
our region with the people and  

markets of the world.

We support Hawke's Bay's  
$8.1 billion1 economy by providing  
a key gateway to global markets for  

the region's exporters and importers.

Napier Port has strong social,  
cultural and environmental values and 

recognises the importance of leaving a 
positive legacy for future generations. 

MESSAGE  
FROM THE  

CHIEF 
EXECUTIVE

WE’RE BUILDING  
A SUSTAINABLE FUTURE

At the end of 2018, we started work on this sustainability 
framework. It focuses on four interconnected themes: people/
manaakitanga, planet/kaitiakitanga, prosperity/o-hanga ora and 
partnerships/rangapu-. 

The next step is to develop a detailed Sustainability Strategy. 
Using this framework, we will consult with our stakeholders 
to develop specific goals, targets and actions to pursue and 
report on.

Our work is being guided by the United Nations Sustainable 
Development Goals, which are globally recognised and 
provide a blueprint to build a better and more sustainable 
future for all.

We are focused on what we can achieve locally to respond  
to global challenges like climate change, environmental 
impacts and prosperity.

The final strategy will be made public in the second half of 
2020. In coming years, we will publicly report on progress,  
our successes and our shortfalls. 

It is our long-term goal to work towards Global Reporting 
Initiative (GRI) reporting, which is the global best practice  
for reporting on economic, environmental and social impacts.  
In the interim we will use the GRI framework, demonstrating 
our commitment to full transparency. 

We welcome your involvement in our sustainability  
journey. To share your thoughts, email sustainability@
napierport.co.nz or call our team on 06 833 4387.

Nga- mihi nui.

TODD DAWSON
CHIEF EXECUTIVE

1 New Zealand's regional economies 2018 | Stats NZ. (2019). 
Retrieved 6 August 2019, from https://www.stats.govt.nz/

infographics/new-zealands-regional-economies-2018
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OUR PURPOSE:

TOGETHER, WE BUILD A THRIVING REGION  
BY CONNECTING YOU TO THE WORLD.

Napier Port has been connecting Hawke’s Bay and its 
surrounding regions with the people and markets of 
the world for nearly 150 years. 
We support Hawke’s Bay’s $8.1 billion economy2, directly 
employ over 280 people and are indirectly associated with 
thousands more full and part-time jobs in the region. 

We plan, operate and maintain port land and shipping 
channels, and ensure we have the cargo handling capacity, 
facilities and infrastructure required to get our customers’ 
cargo to market quickly and in top condition.

Located in Napier City, amongst a growing community, 
Napier Port is on the main transit route for international 
shipping services, is connected to core national road and rail 
networks, and operates 24 hours a day, 364 days a year.  

 
 
While our strategic location and cargo handling capacity 
make us a key connection in central New Zealand’s supply 
chain, it’s our service that is the foundation to our success.

We take pride in delivering more than expected for 
our customers and their cargo, building collaborative 
relationships, supporting the local community and providing 
safe and secure access to our services. 

Our future is one forged side-be-side with our customers 
and our community. Collectively, we can drive growth  
and success that benefits our region, our people  
and our environment.

ABOUT 
NAPIER PORT

2New Zealand's regional economies 2018 | Stats NZ. (2019). Retrieved 6 August 2019, 
from https://www.stats.govt.nz/infographics/new-zealands-regional-economies-2018.
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NAPIER PORT HANDLED

5M+

OUR CONNECTIONS

260,000+  
TEUS OF DRY AND REFRIGERATED 

CONTAINERISED CARGO

115,000+ 
PASSENGERS IN THE  

2018/19 CRUISE SEASON

40+
TRAINS TO 
THE PORT 
EACH WEEK

13
MINUTE TRUCK 

TURNAROUND TIME  
IN 2018 FINANCIAL 

YEAR

680+
SHIP VISITS IN 2018  

FINANCIAL YEAR

DIFFERENT IMPORTS  
AND EXPORTS

30+

COMMERCIAL  
SHIPPING LINES 

10
TONNES OF  

CARGO IN 2018  
FINANCIAL YEAR

70
CRUISE SHIPS  

IN THE 2018/19 CRUISE 
SEASON
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OUR PORT, HUBS AND INFRASTRUCTURE

•  Around 50 hectares of on-site port land

•  Five existing wharves providing six commercial berths  
and a new wharf planned for 2022

•  Six mobile harbour cranes

•  Two tugs and a third to be operational by the end of 2019

•  Fleet of 35 heavy container handling machines 

•  Over 280 staff

•  1000+ connection points for refrigerated cargo  
as at 31 March 2019

•  36,607 square metres of warehousing

•  Around 16 hectares of container terminal space

•  Receiving and delivery 6 days a week

•  10 hectares of dedicated log storage,  
working 24/7

•  Container terminal at Thames Street with 
11.6 hectares of empty container storage 

•  Inland port in Manawatu with a 1.9  
hectare container yard and a warehousing 
facility with road and rail connections  
to Napier Port

•  12.3 hectares of land in Whakatu ready 
for future development.

Napier

Hastings

Wairoa

GisborneTaupo

Wellington

Palmerston 
North

Whanganui

New Plymouth

Ohakune

5

2

2

2

1

1

1

1

3

3

2

THAMES ST 
CONTAINER DEPOT

RAIL CONNECTIONS 

MANAWATU  
INLAND PORT
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2 WHARF

3 WHARF
4 WHARF

5 WHARF

1 WHARF

COLLABORATE TO LOOK AFTER PEOPLE, 
PLANET AND PLACE TO ENSURE OUR 
BUSINESS AND COMMUNITY THRIVES
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OUR GOALS

CREATE VALUE BY GAINING RICH 
INSIGHTS THROUGH DEEPER CUSTOMER 
RELATIONSHIPS

SUPPORT AN EVOLVING SUPPLY 
CHAIN WITH A RESILIENT AND AGILE 
INFRASTRUCTURE NETWORK

EVERY MEMBER OF OUR TEAM STRIVES  
TO IMPROVE CUSTOMER OUTCOMES

LEVERAGE INTELLIGENT  
DATA TO CREATE NEW VALUE

OUR SUCCESS IS FOUNDED ON 
A CULTURE OF CARE FOR OUR 
CUSTOMERS, OUR COMMUNITY  
AND EACH OTHER 

OUR FOUNDATION

OUR FOCUS

Five high-level strategic goals support our focus areas 
and guide strategic decisions and investment.

At the heart of Napier Port's strategy are four key 
focus areas that guide our business. 
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NOVEMBER 2018 – MAY 2019

DEVELOPING OUR 
SUSTAINABILITY 
FRAMEWORK  
AND STRATEGY
Managing a port like Napier brings enormous responsibility to our customers, community, 
partners in regional growth and the environment.

Over the years, we’ve worked hard to improve our environmental, social and economic 
performance. But we know that we can do more to embed sustainability into our  
decision-making and daily operations. 

At the end of 2018, we started developing our sustainability framework and strategy, 
adopting a robust five-stage process.

While we’re delivering for our customers and the economy, we’re focused  
on considering our impact on the planet, our people and our community.

JUNE 2019 – SECOND HALF OF 2020

SUSTAINABILITY STRATEGY DEVELOPMENT PROCESS

PHASE ONE PHASE TWO

GAP ANALYSIS

Understanding our 
current policies, 
strategies, and 

identifying gaps and 
opportunities for 

the future.

MATERIALITY  
ASSESSMENT

Engaging with 
internal and external 

stakeholders 
to identify key 
sustainability 

issues. 

SUSTAINABILITY 
FRAMEWORK

Using stakeholder 
feedback to 
determine a 

framework with 
which we can build 

a sustainability 
strategy.

STRATEGY  
DEVELOPMENT

Building a robust 
and comprehensive 

sustainability 
strategy, including 

targets and actions.

REPORTING

Establishing 
a robust and 

transparent process 
for reporting on our 
sustainability goals.

COMPLETE
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PHASE ONE: 
GAP ANALYSIS

A gap analysis highlighted a number of existing programmes, 
strategies and policies across our business that will help 
ensure a sustainable future. It also highlighted areas where 
we have an opportunity to improve.

See page 19 for examples of our recent sustainability 
achievements.

MATERIALITY ASSESSMENT

Our materiality assessment used the following information to 
determine our framework and the most important issues for 
us to focus on: 

• Analysis of a survey on our master plan, which drew 
around 100 responses from our community in late 2018 

• Feedback from the key stakeholders we consulted with 
before applying for resource consents to build a new wharf 
(6 Wharf) and undertake further dredging 

• An internal survey on sustainability involving our teams 
from across the business, which drew 114 responses

• The experience of previous sustainability surveys 
conducted throughout the port industry.

Feedback from our stakeholders helped to identify  
the following issues as material topics for our  
sustainability strategy: 

• Employee wellbeing

• Positive organisational culture and leadership

• Managing the impacts of our port on the community

• The safety and security of the port and the people who 
work here

• Biosecurity 

• Biodiversity, habitat protection and enhancement – 
fisheries, flora and fauna

• Water management (water quality and  
stormwater management)

• Supporting Hawke’s Bay’s economy

• Protecting port access and supply chains

• Technology and innovation

• Port efficiency (shipping channels and land use allocations)

• Industry, community and partnerships with mana whenua

• Port communication

• Port education (helping the community understand more 
about the port and operations)

• Government relationships.
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PEOPLE  
MANAAKITANGA

Our role in facilitating trade and generating employment  
is at the heart of delivering for our people and community; 
and doing it safely will always be a priority. 

It’s also about ensuring we encourage good health and 
well-being amongst our teams, support access to quality 
education, and promote gender equality and diversity 
across our business. Napier Port’s ‘culture of care’ is our 
foundation; a resilient and agile culture that encourages  
care for our people, our community and our environment.

Exact actions will be detailed in our sustainability  
strategy, but our future focus may include: 

• Continuing to ensure the safety and wellbeing/hauora  
of our teams, and expand our culture of care to our 

tenants, contractors, and community.  

• Progressing anti-bullying initiatives and  
searching for further opportunities  

to reduce social issues.

• Reviewing our sponsorship 
programme and its  

alignment to the Sustainable 
Development Goals (SDGs). 

• Partnering with educational 
institutions on opportunities 
aligned to SDG targets and 
sustainability education. 

• Growing our knowledge  
and understanding of te reo 

and te ao Māori. 

• Expanding our summer intern 
programme, targeting areas directly 

related to our SDG targets.

SUSTAINABILITY 
FRAMEWORK
The key issues identified through our gap analysis and materiality 
assessment helped to shape a framework that we are using to 
build our sustainability strategy. Our framework focuses on four 
interconnected themes:

PARTNERSHIPS 
Rangapu-

We are focused on authentic 
partnerships with our community,  

stakeholders and mana  
whenua hapū.

PEOPLE 
Manaakitanga

We are focused on the  
safety, well-being/hauora and 
development of our people  

and our community.

PLANET 
Kaitiakitanga

We are focused on  
protecting/tiaki and enhancing  

the environment/taiao  
in which we operate.

PROSPERITY 
O- hanga ora

We are focused on sustainable  
business growth and supporting  

the prosperity of our region.
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PLANET 
KAITIAKITANGA 

We rely on our world’s oceans. So it makes sense that 
we contribute to clean and accessible water, manage 
stormwater responsibly, and protect life above and below  
the water.

With a large infrastructure network that operates 24/7,  
we also have a role to play in conserving energy, prioritising 
clean energy, and minimising waste.

Our future focus could include: 

• Minimising our carbon footprint in line with  
government targets and setting our own targets  
and direction, such as:

- Exploring the use of alternative fuels like  
hydrogen, biofuels and electricity. 

- Considering investment in heavy equipment  
(trucks, forklifts, cranes and marine plant)  
powered by clean energy. 

- Setting clear policies for offsetting unavoidable  
carbon emissions.

- Working with key stakeholders to develop  
strategies for expanding rail transport. 

- Reviewing existing energy reduction targets  
and how we'll achieve these. 

• Expanding and sharing our knowledge and data on the 
marine environment and taking a collaborative approach  
to nurturing the health of our moana. 

• Continuing to protect our local wildlife and sharing 
learnings with our community about wildlife habitats  
on our port. 

• Considering the sustainability credentials of our suppliers, 
tenants, contractors and customers. 

• Developing policies that see relevant SDGs integrated  
into future port developments. 

• Ensuring end of life disposal is considered in the design 
phase of projects and develop programmes that minimise 
our waste. 

PARTNERSHIPS 
RANGAPU- 

We recognise our customers, community, stakeholders,  
port users, government, investors and mana whenua  
are central to our success. 

Our future focus could include:

• Opportunities to partner with local authorities, customers, 
mana whenua hapū, iwi, community groups and other 
stakeholders related to the SDGs. 

• Engaging local utility suppliers to ensure adequate 
infrastructure for future developments. 

• Working with customers, contractors and suppliers  
to improve the sustainability of their supply chains  
and to find solutions to their challenges. 

PROSPERITY 
O- HANGA ORA 

We must continue to invest in infrastructure and technology 
that supports economic growth, while recognising the need 
to make the most of the assets we already have.

We play an active role in improving our community and 
facilitating industry participation through partnerships,  
grants and sponsorships; and robust governance to build  
an effective and accountable port is vital. 

Our future focus could include:  

• Driving efficient operations by rationalising land use and  
investing in strategic and sustainable infrastructure. 

•  Work/mahi with local, regional and national authorities  
to protect access to the port and supply chains critical  
for the efficient movement of cargo. 

•  Opportunities to partner with local authorities, commercial 
partners and other stakeholders to realise the economic 
potential of our community, and to provide fulfilling 
employment.

•  Developing plans to encourage tenants and port users  
to adopt and make progress on sustainability practices.

•  Working to ensure pay equity in our organisation and 
prevent unconscious bias in recruitment. 
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PHASE TWO:

STRATEGY 
DEVELOPMENT
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DEVELOPING OUR SUSTAINABILITY STRATEGY

We're currently developing a comprehensive sustainability strategy, which builds on 
this framework and is aligned to the United Nations Sustainable Development Goals.
We are focused on what we can achieve locally to respond to global challenges like climate 
change, environmental issues and prosperity to achieve a better and more sustainable  
future for all.

THE SDGS INVOLVE  
US ALL TO BUILD A MORE 

SUSTAINABLE, SAFER, 
MORE PROSPEROUS 

PLANET FOR ALL 
HUMANITY

 - UNITED NATIONS

ABOUT THE UNITED NATIONS SUSTAINABLE DEVELOPMENT GOALS

At the United Nations summit meeting in September 2015, world leaders adopted  
17 global goals (and 169 targets) as a set of universal goals that aim to address the  
urgent environmental, political and economic challenges facing our world.

These are known as the United Nations Sustainable Development Goals (SDGs).  
More information on the SDGs can be found here: www.globalgoals.org
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NEXT STEPS

Using our sustainability framework and consulting with our teams and other stakeholders, our next step is to confirm the  
SDGs and underlying targets that we will contribute to and measure ourselves against. There are 169 targets associated  
with the 17 SDGs. We will consider each SDG and the interrelationship of each, as well as look at our current practices, 
policies and programmes and future opportunities. Importantly, our final strategy will focus on the SDGs deemed to be  
most relevant to our people, our environment, our future prosperity and our stakeholders. 

Based on our work to date, we believe we are most closely aligned and best placed to take direct action on the following  
14 SDGs. These 14 goals are also consistent with other ports that face similar sustainability challenges and opportunities.

United Nations Sustainable Development Goal

Ensure healthy lives and promote well-being for all at all ages

Ensure inclusive and equitable quality education and promote lifelong learning  
opportunities for all

Achieve gender equality and empower all women and girls

Ensure availability and sustainable management of water and sanitation for all

Ensure access to affordable, reliable, sustainable and modern energy for all

Promote sustained, inclusive and sustainable economic growth, full and productive    
employment and decent work for all

Build resilient infrastructure, promote inclusive and sustainable industrialisation  
and foster innovation

Make cities and human settlements inclusive, safe, resilient and sustainable

Ensure sustainable consumption and production patterns

Take urgent action to combat climate change and its impacts

Conserve and sustainably use the oceans, seas and marine resources for  
sustainable development

Protect, restore and promote sustainable use of terrestrial ecosystems, sustainably manage    
forests, combat desertification, and halt and reverse land degradation and halt biodiversity loss

Promote peaceful and inclusive societies for sustainable development, provide access  
to justice for all and build effective, accountable and inclusive institutions at all levels

Strengthen the means of implementation and revitalize the global partnership  
for sustainable development

Sustainability  
Framework area

PEOPLE  
MANAAKITANGA

PLANET 
KAITIAKITANGA 

PROSPERITY 
O- HANGA ORA

PARTNERSHIPS 
RANGAPU- 
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REPORTING

We commit ourselves to transparently reporting on our 
successes and areas for improvement.

It is our long-term goal to work towards Global Reporting 
Initiative (GRI) reporting. GRI promotes credible non-
financial reporting by companies and is globally recognised 
as a best practice example of sustainability reporting.

In the interim, we will use the GRI framework as a guide – 
demonstrating our commitment to full transparency.

We are confident that this approach is consistent with that 
outlined in the NZX Environmental, Social & Governance 
Guidance Note.

For more information on GRI go to:  
www.globalreporting.org
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SUSTAINABILITY 
AT NAPIER PORT 
TODAY
Our gap analysis and materiality assessment has already highlighted a number  
of existing programmes, strategies and policies across our business that are  
helping to ensure a more sustainable future.
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SUSTAINABILITY IN ACTION 

Here's a snapshot of some of our current sustainability practices, policies and 
programmes and their relevance to nine of the United Nations Sustainable 
Development Goals. As stated, as part of our detailed strategy work we are working 
through all of the 17 SDGs and their targets to determine which are most relevant  
in the short and long term, prioritising where we can make the most effective gains. 
Our detailed strategy will be complete in the second half of 2020. 

Napier Port is proud of our culture of care, which encourages 
care for our people, community, and environment, and puts 
safety above all else. 

Health and safety is a shared responsibility and we expect 
everyone who comes here to understand and uphold Napier 
Port's strict health and safety standards, which are detailed 
in our Individual and Company Safety Protocols.

Reporting is a critical part of our culture, where incidents are 
shared without blame and questions are encouraged so we 
can continually learn and improve.

While we stringently manage work-related health risks – 
industrial noise, air quality and fatigue management, amongst 
others – workplaces also affect physical, mental, economic 
and social wellbeing. We support our team through wellness 
initiatives including onsite health checks, molemaps, flu 
vaccinations, a gym, counselling and advice services.  
Our leaders are also trained in mental health first aid. 

We understand the power of partnerships. Last year we 
achieved a ‘Safeguard Award’ for our collaborative approach 
to managing shipside safety for bulk cargo vessel visits, and 
we are working with port tenants and users to establish a 
Licence to Operate contract, which sets out safety standards 
that businesses operating on port must adhere to. 

GOOD HEALTH AND WELLBEING 
KIA TU- HAUORA

QUALITY EDUCATION  
TE KOANGA O-  TO WHARE KURA

Napier Port builds educational opportunities to enhance 
understanding of the critical role the port and export sector 
plays in building prosperity. 

Our port education programmes include: 

• A ‘Learning Outside the Classroom’ course on  
Napier Port’s role in the economy for primary school pupils;

• An NCEA Level 1 Economics paper based on Napier Port 
activities;

• Supporting the MTG Hawke’s Bay to provide further 
education and learning opportunities; 

• A summer student programme, with interns in our 
Infrastructure and Culture and Community teams; and

• Co-developing the Certificate in Port Operations,  
a Level 3-4 NZQA qualification.

Education is ongoing so we support initiatives that help build 
capacity and celebrate achievements such as the Napier 
Port Hawke’s Bay Primary Sector Awards, the Hawke’s Bay 
Export Awards, and the New Zealand Young Farmer Contest. 

In 2015, we launched the country’s first mobile harbour 
crane simulator, which has helped to improve education, 
safety and efficiency at Napier Port and abroad. 
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AFFORDABLE AND CLEAN ENERGY 
PU- NGAO KE-

We’re working to bring our energy consumption down. 
Through a programme of sustainable procurement, we’re 
moving across to more efficient forklifts as we upgrade our 
heavy vehicle fleet.

To cater for the increasing volumes of refrigerated 
containers, we’ve gone up – investing in more container 
towers. Storing refrigerated containers in a tower, rather  
than on the ground, means we can power them from the 
grid, reducing our reliance on diesel-powered generators 
with a much higher carbon footprint.

We’ve also installed an electric vehicle (EV) recharging 
station, and have begun the transition to EVs as we 
replace our light vehicle fleet. LED lights reduce electricity 
consumption, so as part of a 20-year roll-out, Napier Port  
has recently installed our first LED light tower. It will help 
save energy and increase safety for our electricians.  
We’re also exploring other technologies, such as wave 
energy, that could help to bring our footprint down, and 
searching for opportunities to use them as the country 
transitions towards zero carbon emissions by 2050. 

INDUSTRY, INNOVATION  
AND INFRASTRUCTURE 
AUAHATIA

To meet future challenges, we need to build, identify  
and protect resilient infrastructure, promote inclusive  
and sustainable industrialisation and foster innovation. 

As well as our plans to build 6 Wharf, we’re increasingly 
looking outside the gate to find solutions and integrate 
ourselves into customer supply chains.

We’ve invested in the Manawatu Inland Port with Ports  
of Auckland and Halls Group to connect the importers and 
exporters of Manawatu with Napier Port. We’ve developed  
a 11.6 hectare container depot facility at nearby Thames 
Street to cater for growth in the supply of empty containers 
to export customers. We’ve also purchased 12.3 hectares  
of industrial land in Whakatu, earmarked as a future freight 
hub to provide us with an opportunity to expand our storage 
capacity. With its direct rail connection, it also has the 
potential to reduce the number of trucks on the road  
as the port grows.

We’re continually looking to find innovative ways to manage 
cargo and improve productivity. Recently we’ve developed 
software that has streamlined container planning, reducing 
the time it takes to plan how export containers are stowed 
on a vessel.
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DECENT WORK AND  
ECONOMIC GROWTH 
O- HANGA ORA

We support the Hawke's Bay economy, directly employ  
over 280 people and are indirectly associated with 
thousands more full and part-time jobs.

Napier Port recognises the value of diversity and focuses 
on building an inclusive workplace culture and diverse 
workforce through policies, plans and actions, such as our 
Diversity and Inclusion Policy and our recruitment strategy.

The skill and motivation of our people is what sets us apart. 
That’s why we benchmark our remuneration and have  
a policy in place to ensure we get the teams we need  
to find better solutions for our customers, our business  
and the region. 

We’re focused on developing our people. We’ve recently 
strengthened training and progression pathways for a 
number of teams, supported 35 of our people to complete 
the Certificate in Port Operations and provide one-on-one 
coaching for our leaders to develop their skills.

We’re future-proofing our business by building a new wharf 
to support regional growth and employment. 6 Wharf, once 
complete (expected in 2022), will help reduce congestion  
at the port while our Master Plan focuses on rationalising 
port lands, well-planned capital infrastructure, efficient use  
of port facilities and protection of key supply chain areas  
for future growth.

SUSTAINABLE CITIES  
AND COMMUNITIES 
KIA WHAKAUKAUKA NGA-  PA-  

We’re focused on keeping those outside our port gates safe. 
This year, in partnership with the New Zealand Transport 
Agency and KiwiRail, we upgraded our western entrance on 
Breakwater Road, installing traffic lights and rail barrier arms 
to manage traffic going in and out of the port.

Strong, meaningful relationships with iwi and hapū are 
integral to the future growth and success of our region. 
We’re developing the first long-term marine cultural 
monitoring programme with mana whenua hapū to protect, 
monitor and assess the health of the marine environment – 
using cultural indicators – during the planned development 
of our new wharf. 

We’ve also employed Napier Port’s first Pou Tikanga – 
Infrastructure Environmental and Cultural Advisor and started 
a formal programme to strengthen our cultural capability.

We appreciate that our growth can present challenges for  
our neighbours. We’ve introduced measures to monitor  
and control the level of dust and noise for those who live 
close to our port. 
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RESPONSIBLE CONSUMPTION 
AND PRODUCTION 
TŪTIKA TE WHAKAPAUNGIA

Napier Port is in a good position to reduce waste generation 
and has an on-port recycling programme. We also work in 
partnership with local firm BioRich to give waste bark from 
our log operation another life.

Every year, thousands of tonnes of waste bark is collected 
by BioRich from Napier Port and combined with waste 
products from many of our export customers to create rich 
compost and mulch. From here, it is used by apple and 
kiwifruit orchards, vineyards and crop farms across  
Hawke's Bay.

LIFE BELOW WATER 
TIAKI TANGAROA

Our waters are a vital resource, essential for humanity and 
to manage the effects of climate change. Napier Port has 
developed an environmental dashboard that will enable us 
to monitor and report on water quality in real-time during 
planned dredging to build 6 Wharf. It will also help us to 
protect the cultural health of the marine environment, in 
particular Pania Reef - a site of cultural significance to mana 
whenua hapu- as the embodiment of their ancestor and a site 
of mahinga kai species. 

Prior to applying for resource consents for 6 Wharf we also 
invested in a significant scientific study on Hawke’s Bay’s 
marine environment, which included a multi-beam survey 
of Pania Reef and allowed us to see the shape of the reef 
in detail for the first time, helping us to manage our marine 
environment more effectively.  

LIFE ON LAND 
TIAKI PAPA

We work closely with local experts to understand the 
behaviour and needs of the flora and fauna of our port, 
helping us to protect the species that live here and  
their habitats. 

This includes developing an on-port sanctuary to protect  
the kororā, or little blue penguin, and other birds.

The penguin sanctuary has provided education opportunities 
to share the knowledge we have around the kororā/little blue 
penguin with students while creating nesting boxes that are 
being used at the sanctuary.  

We’ve also established settlement ponds at our Thames 
Street depot providing a natural habitat for local wildlife; 
and have supported the development of a new wetland at 
Waitangi Regional Park that includes a haven for native fish 
and birdlife. Napier Port provides a protected, predator-free 
area for local seals to rest and suckle their pups when they 
come ashore after their days at sea.
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FEEDBACK
This framework provides direction on what we need to do to facilitate sustainable  
growth of our port for our customers and our region in the years ahead.

From here we will develop a detailed strategy and outline the actions required.  
To provide feedback on the framework, please email sustainability@napierport.co.nz  
or call our team on 06 833 4387.

We are proud of our history and look forward to working together to build a better future.
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