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This presentation has been prepared by Napier Port Holdings Limited (together with Port of Napier Limited, "Napier
Port"). This presentation is being provided to you on the basis that you are, and you represent and warrant that you are,
a person to whom the provision of the information in this presentation is permitted by the applicable laws and regulations
of the jurisdiction in which you are situated without the need for registration, lodgement or approval of a formal disclosure
document or any other filing or formality in accordance with the laws of that foreign jurisdiction.

Information only; No reliance: This presentation is for information purposes only and you should not rely on this
presentation. This presentation does not purport to contain all of the information that you may require or be complete.
The historical information in this presentation is, or is based upon, information that has been released to NZX Limited
("NZX"). This presentation should be read in conjunction with Napier Port's other periodic and continuous disclosure
announcements, which are available at www.nzx.com.

The information in this presentation does not constitute a personal recommendation or service or take into account the
particular needs of any recipient. The information in this presentation should be considered in the context of the
circumstances prevailing at the date and time of the presentation and is subject to change without notice. No person is
under any obligation to update this presentation nor to provide you with further information about Napier Port. This
presentation does not constitute or form part of an offer to sell, or a solicitation of an offer to buy, any shares, securities
or financial products in any jurisdiction. This presentation has not been and will not be filed with or approved by any
regulatory authority in New Zealand or any other jurisdiction.

Investment risk: An investment in securities in Napier Port is subject to investment and other known and unknown risks,
some of which are beyond the control of Napier Port. Napier Port does not guarantee any particular rate of return or the
performance of Napier Port.

No liability: Napier Port, its shareholders, their respective advisers and affiliates, and each of their respective directors,
shareholders, partners, officers, employees and representatives accept no responsibility or liability for, and make no
representation, warranty or undertaking, express or implied, as to, the fairness, accuracy, reliability or completeness of,
and to the maximum extent permitted by law hereby disclaim and shall have no liability whatsoever (including, without
limitation, arising from fault or negligence or otherwise) for any loss or liability arising from, this presentation or any
information contained, referred to or reflected in it or supplied or communicated orally or in writing to you or any other
person. The information in this presentation has not been independently verified or audited.

Financial data: All dollar values are in New Zealand dollars (NZ$ or NZD) unless otherwise stated. Any financial
information provided in this presentation is for illustrative purposes only and is not represented as being indicative of
Napier Port's views on its future financial condition and/or performance.

Investors should be aware that certain financial data included in this presentation are 'non-GAAP financial measures'.
Investors are cautioned not to place undue reliance on any non-GAAP financial measures included in this presentation,
they do not have a standardised meaning prescribed by New Zealand Generally Accepted Accounting Standards and,
therefore, may not be comparable to similarly titted measures presented by other entities, nor should they be construed
as an alternative to other financial measures determined in accordance with New Zealand Generally Accepted
Accounting Standards.

Past performance: Any past performance information given in this presentation is given for illustrative purposes only
and should not be relied upon as (and is not), a promise, representation, warranty or guarantee as to the past, present
or the future performance of Napier Port.

Future performance: This presentation contains "forward-looking statements", which include all statements other than
statements of historical facts, including, without limitation, any statements preceded by, followed by or that include the
words "targets", "believes”, "expects", "aims", "intends", "will", "may", "anticipates", "would", "could" or similar
expressions or the negative thereof. Indications of, and guidance or outlook on, future earnings or financial position or
performance are also forward-looking statements. Such forward-looking statements involve known and unknown risks,
uncertainties and other important factors beyond the control of Napier Port that could cause the actual results,
performance or achievements of Napier Port to be materially different from future results, performance or achievements
expressed or implied by such forward-looking statements. No assurances can be given that the forward-looking
statements referred to in this presentation will be realised. Given these uncertainties, you are cautioned not to rely on
such forward-looking statements.

Confidentiality and copyright: This presentation is strictly confidential and is intended for the exclusive benefit of the
person to which it is presented. This presentation should not be copied, reproduced or redistributed without the prior
written consent of Napier Port. Distribution of this presentation may be restricted or prohibited by law. The copyright of
this presentation and the information contained in it is vested in Napier Port.

Acceptance: For purposes of this Notice, "presentation” shall mean the slides, the oral presentation of the slides by
Napier Port, any question-and-answer session that follows that oral presentation, hard copies of this document and any
materials distributed at, or in connection with, that presentation. By attending an investor or analyst presentation or
briefing, or accepting, accessing or reviewing this presentation, you acknowledge and agree to the terms set out in this
Notice.
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Chair’s address

Chief Executive’s address

Consideration of the 2019 annual report and financial statements

Ordinary business
- Resolutions

General business

Refreshments
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2019 a year of significant change and progress

Good start as a publicly-listed company;
results in line with forecasts

Focus on strategic purpose to build a thriving region by connecting
our customers, people and community to the world

Balance sheet to support growth

Delivering on our business plan and integrating sustainability |
are focus areas for 2020 ac

Fully imputed dividend of 2.5 cps declared (as forecast) f
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ALONG-TERMASSET ESSENTIAL TO THE HEALTH OF THE HAWKE’S BAY ECONOMY

An infrastructure asset essential to the health of the Hawke’s Bay economy

Strong regional economic growth drivers and strong key customer relationships
Diversified trade portfolio mitigates sector and country-specific risks

Well-positioned given future cargo visibility and fully-consented development plans
Strong historical financial performance and a record of execution on growth opportunities

Experienced management team that is well connected with cargo owners and other stakeholders
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TOGETHER WE BUILD A THRIVING REGION
OUR BY CONNECTING OUR CUSTOMERS,
PURPOSE PEOPLE AND COMMUNITY TO THE WORLD

OUR
FOCUS

OUR Ol 79 N7,
GOALS oJ s <=7

OUR TEAM
PLANS BUSINESS OBJECTIVES
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5 THOUSAND 9%

TEU THROUGH PORT PACK WOODPULP

5%

2 MILLION TONNES TIMBER

] OF LOG EXPORTS — UP 16.9%

FY19 S

CARGO BY APPfLSE/g

50 0 ADDITIONAL TEU WEIGHT "] &PEARS
271,000 TEU IN TOTAL o

59% 4%

LOGS MEAT

5 MILLION TONNES 11%

] OF CARGO HANDLED — UP 7% OTHER
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HAWKE’S BAY A POPULAR DESTINATION

$4.0 3.7 3.0 80
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8 i 6% REVENUE GROWTH

YEAR-ON-YEAR

$99.6 MELON o

32.4% 61.4%
BULK CONTAINER
CARGO SERVICES
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NPAT AND PROFORMA NPAT
$25

$20

17.6
$15
$10
5 6
$-

FY2018 FY2019 FY2019F
m NPAT (reported) ®Pro forma NPAT

Millions




o
NAPIER
CAPITAL EXPENDITURE PORT
GROWING DEVELOPMENT CAPEX Te Herenga Waka o Ahuriri

- Capital expenditure* increased $5.4m
compared to 2018 Thames |l __ S
T TR i rengthening

« $9.0m in spend on projects in-progress and
replacement programmes expected to be
completed during FY2020

$80 76.1

$70
$60
$50
$40

$30
$20 18.5

$-

FY2019 FY2020F

Millions

redging and 6
Wharf pre-works

mDevelopment mReplacement mCompliance and other

* Including accounting accruals. FY2019 cash spend $17.4m
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$M $M $M $M Y
Cash & cash equivalents 31.2 +31.3 20.1 +11.2
Property, plant & equipment 317.2 309.6 +7.6 326.3 -9.1
Other net liabilities (12.9) (16.6) -3.7 (11.1) -1.8
Loans and borrowings - 80.5 -80.5 - -
Equity balances 335.5 212.4 +123.1 335.3 +0.2

Cash & cash equivalents balance of $31.2m
No bank debt at balance date, $180m undrawn facilities
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NAPIER®
JUL - DEC 2018 JAN - APR 2019 MAY - DEC 2019
STAGE ONE STAGE TWO STAGE THREE
Baseline Master Plan Finalise
research development Master Plan
options

ONGOING STAKEHOLDER ENGAGEMENT AND FEEDBACK
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1 NO 2 IERD 3 GOOD HEALTH d QUALITY GENDER 6 CLEANWATER
POVERTY HUNGER AND WELL-BEING EDUCATION EQUALITY ANDSANITATION

> {9]w

shons
N - - -
- - - "

-

UNITED
T8 | 17 NATIONS
Y, SUSTAINABLE
THE sbas INvoLVE us ALLTo BUILD AMORE sUSTAINABLE, | DEVELOPMENT

SAFER, MORE PROSPEROUS PLANET FOR ALL HUMANITY

— UNITED NATIONS GOALS

FERFYEE) EXERR R IR Ry i

ND 8 DEGENT WORK AND 9 INDUSTRY, INNGVATION 10 REDUGED L 12 RESPONSIBLE

H I HE ANDINFRASTRUCTURE INEQUALITIES CONSUMPTION

ANDPRODUCTION




NAPIER’

HEALTH & SAFETY INCIDENTS PORT
Te Herenga Waka o Ahuriri
ek T 78

\;
oy
: ¥

SERIOUS INCIDENTS
Two serious harm incidents

PRIORITY IMPLICATIONS

» Refocus on health and safety risks and critical risk controls

* Further investment in health and safety systems and-engineered
controls to remove people from harms way
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INVESTING IN OUR PEOPLE O AHURIRI

OUR CULTURE IS OUR POINT OF DIFFERENCE

- Improving health and safety
- Supporting the wellbeing of our people
- Embracing Te Ao Maori

Wellbeing Port Emergency = ; Fatigue Embracing
Programme Warning System v Worklng Group Te Ao Maori

| : = -h»if
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SHAREHOLDER QUESTIONS
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To re-elect Alasdair MacLeod as a director of the company
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To re-elect Alasdair MacLeod as a director of the company

______[For _____|Against __|Abstan ___

Proxies 137,072,281 8,726 7,692
(99.65%) (0.01%)
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To re-elect Stephen Moir as a director of the company
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To re-elect Stephen Moir as a director of the company

______[For _____|Against __|Abstan ___

Proxies 137,071,345 9,846 7,692
(99.65%) (0.01%)
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To authorise directors to fix the Auditors
remuneration for the ensuing year




NAPIER’

RESOLUTION 3 PORT

Te Herenga Waka o Ahuriri

To authorise directors to fix the Auditors
remuneration for the ensuing year

______[For _____|Against __|Abstan ___

Proxies 137,041,546 7,202 11,252
(99.63%) (0.01%)
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GENERAL BUSINESS
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MEETING CLOSED
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