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6 WHARF MCHP DEVELOPMENT PLAN

1. INTRODUCTION

Mana whenua hap in partnership with Napier Port will develop and implement a Marine Cultural
Health Programme (MCHP) as a part of the Napier Port’s 6 Wharf Construction and Dredging
Project (6 Wharf Project).

Mana Whenua Steering Komiti (Steering Komiti) will be established to ‘develop, implement and
steer the MCHP.

1.1 PURPOSE OF MCHP

1. The purpose of the MCHP is to ensure that the cultural health of the marine environment?!
affected by Port upgrades, maintenance and operations - in particular Pania Reef - is
surveyed, monitored and reported upon; and to assist the consent holder, in partnership
with mana whenua hap, to assess and report on the state of the marine environment
from a tikanga Maori perspective.

2. The results from the cultural health monitoring will be discussed between Steering Komiti
members and recorded in an agreed format for discussion with marae/hapi. Following
feedback and necessary amendments, a monitoring report will be forwarded to Port
management along with recommendations arising from the cultural health monitoring and
other relevant monitoring results.

3. The Cultural Health Monitoring Report will help inform the Port’s management plans?,
assist in maintaining or enhancing the health of the marine environment, and mitigating
adverse effects (including cumulative adverse effects) of Port operations and actions
associated with 6 Wharf.

1.2 MCHP PROGRAMME TO DEVELOP AN IMPLEMENTATION
PLAN

The MCHP will set out a programme to develop a detailed marine cultural health implementation
plan. The iterative nature of the implementation plan will allow the required flexibility to achieve
the purpose of the MCHP. Key to this process is the establishment, active engagement and support
of the Steering Komiti.

1.3 PRINCIPLES OF WORKING IN PARTNERSHIP

The principles of working in partnership will be in line with tikanga Maori and are recognised within
the conditions for the 6 Wharf Project in preparing the MCHP. Key elements of the partnership
include the following:

e Work collaboratively.
e Actin good faith.

1 Including Pania Reef and its habitat
2 Marine Wildlife Management Plan, Construction Management Plan, Construction Noise Management Plan, Avian Management Plan,
Dredging and Disposal Management Plan, Water Quality Management Plan, Biosecurity Management Plan
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e Share best practice, matauranga Maori me ona tikanga, scientific and cultural information and
indicators.

e Share relevant information with representatives of mana whenua hapt involved in cultural
health monitoring.

e Napier Port shall provide administrative services and shall meet the reasonable costs of meetings
and hui.

e Napier Port shall meet the reasonable costs incurred as a part of the MCHP planning, surveying,
cultural monitoring and reporting.

1.4 REVIEW OF MCHP

The Plan will be reviewed annually after initial certification by HBRC for the first five years as a
minimum.

1.5 MCHP OBJECTIVES

The objectives of the MCHP are yet to be determined by the Steering Komiti, however under
CL180008C, Cultural Monitoring and Information Sharing - Conditions 9 to 14 must be met.

1.6 SUMMARY OF MANA WHENUA ENGAGEMENT PAST AND
PRESENT

A summary of past mana whenua engagement and the high level tawhai (steps) proposed to prepare
and implement the MCHP are provided below.

2016 Port approach mana whenua hap to discuss the Port’s 6
Wharf Project

Port commissions a Cultural Impact Assessment

Hui with hapl called. Port attend hui and discuss
environmental impacts of project.

2017 November Cultural Impact Assessment was completed
2018 November Hearing held for consent (mana whenua hapi attended the
hearing)

Consent obtained, which includes the requirement to
undertake a Marine Cultural Health Programme (MCHP)

2019 March Pou Tikanga commences at Napier Port
March - April Steering Komiti established for the MCHP
April - July Wananga with mana whenua hapu to develop the MCHP

August - September | Finalise and create the MCHP implementation plan

September Implement MHCP

1.7 CONSENT SUMMARY

Below is an outline of each of the six consents granted to the Napier Port. The consents include 113
environmental conditions, nine management plans and the establishment of a Fisheries Liaison
Group (FLG).

1. CL180008C - to construct, use, operate and maintain a new wharf (6 Wharf) and undertake
associated works and ancillary activities.
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6 WHARF MCHP DEVELOPMENT PLAN

2. CL180009E - to undertake Stage 1 capital dredging beneath the proposed new wharf, in the
inner port area, swinging basin and part of the deep water channel.

3. CL180010E - to undertake Stages 2 to 5 capital dredging within the inner port area, swinging
basin, in and near the existing three channels and to form a new channel.

4. CL180011E - to undertake maintenance dredging within the areas for which capital dredging
permits are sought (Stages 1 to 5).

5. CD180012W - to dispose of dredged material from capital and maintenance dredging within an
offshore area shown in the application.

6. CL1800130 - to occupy the common marine and coastal area shown in the plan attached to the
application to manage and operate Port activities.

The 6 Wharf Project consents expire in 2053.

1.8 CONSENT CONDITIONS INFORMING THE MCHP

Below are the resource consent conditions that must be included in the MCHP.

Condition | Involvement and output required

number

9 Within one month of the commencement of the consent, the consent holder shall, in
partnership with mana whenua hapl, commence the preparation of a Marine Cultural
Health Programme (MCHP).

10 Pania Reef, is surveyed, monitored and reported upon.

10 Assess the state of the marine environment from a cultural perspective.

10 Mana whenua hapu undertake cultural assessment through marine environmental
monitoring.

10 Mana whenua hapi undertake cultural assessment through marine environmental
reporting.

11 (a) Mapping and description of the area to be subject to the MCHP.

11 (b) Specification of marine cultural indicators to be surveyed and monitored.

11 (b) Specification of marine cultural health limits or baseline values and triggers to
measure change against.

11(c) A description of how the MCHP will align with the Water Quality Management Plan
(WQMP) programme of dive surveys relating to Pania Reef, and the ecological
monitoring required for the dredge material disposal area and environs.

11(d) Methodologies for marine cultural health surveying and monitoring.
11 (e) Outline of liaison and reporting requirements.
12 The frequency and nature of any specific marine cultural health surveying and
monitoring, and how it can tie in with other monitoring.
12 How related surveying and monitoring of Pania Reef can assist MCHP.
13 MCHP surveying and monitoring summary report is provided at least annually to hapa

information networks.

14 Consent holder acting in good faith, sharing relevant information with Mana whenua
hapt and providing reasonable costs associated with meetings and hui.

These conditions are supported by the ‘principles of working in partnership’ as described above.
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1.9 RELATIONSHIP TO FISHERIES LIAISON GROUP

The 6 Wharf Project has consents that expire in 2053. To ensure a partnership approach is adopted,
where appropriate the Steering Komiti will actively engage through the Chair and share information
with other stakeholders with similar interests and aspirations. This includes the Steering Komiti
providing input to the FLG.

2.NGA TAWHAI (STEPS TO CREATING THE MCHP)

Tawhai 1:
Establish Steering Komiti, confirm experts, confirm timelines.
Tawhai 2:

Wananga (workshops) with hapi, marae, and mana whenua entities. Reps from each marae report
back to Trustees, as well as, feedback.

Tawhai 3:
Draft and finalise MCHP.
Tawhai 4:

Implementation plan for the MCHP, HBRC for approval.

3. MCHP TIMELINE 2019

March

Tawhai 1

a) Form Steering Komiti through key contacts within mana whenua groups within Ahuriri (est 10-
15 people).

April

b) Hold first Steering Komiti meeting.

c) Develop Terms of Reference, scope of work, confirm timeline for the plan (include setting
meeting times for next 6 months and hui a hapa).

d) Confirm experts to assist with plan writing.

Tawhai 2:

a) Access all monitoring frameworks and tools in use with expert.

May

Tawhai 2:

a) Hold second Steering Komiti meeting.
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b) Hold meeting with experts regarding future wananga.

¢) Hold wananga with Steering Komiti, TK and expert to facilitate hui.

d) Confirm communications plan for the MCHP Development Plan, establish communications with
Pania Komiti, and mana whenua community.

e) Confirm development plan, and input into all management plans.

June

a) Hold third Steering Komiti meeting.

b) Follow up any meetings with kaumatua or kaitiaki.

c) Hold meeting with experts regarding next wananga.

d) Hold wananga with Steering Komiti, TK and expert to facilitate hui. Arrange visit to korora
sanctuary and Napier Port. Narrow details around framework, indicators, monitoring and reporting
of the MCHP.

e) Arrange sail to Pania to sign ToR.

July

Tawhai 3:

a) Hold second wananga propose framework, indicators, monitoring and reporting of the MCHP.

b) Access story-telling platforms and provide options.

c) Engage with/ interview key whanau regarding tikanga, kawa, matauranga for the framework,
indicators, monitoring and reporting of the MCHP.

d) Experts to draft framework, indicators, monitoring and reporting of the MCHP.

e) Visit similar programmes around Aotearoa to adopt practices.

August

a) Hold fourth meeting with Steering Komiti. Confirm framework, indicators, monitoring and
reporting to start draft plan.

b) Experts draft MCHP.

c) Continue to engage with/ interview key whanau regarding tikanga, kawa, matauranga for the
framework, indicators, monitoring and reporting of the MCHP.

d) Hold third wananga reviewing draft MCHP.

e) Refine draft MCHP.

September

a) Hold fifth Steering Komiti meeting, further review MCHP, prepare for the first Hui a Hapa.

b) Hold first Hui a Hapd to present a draft plan and provide feedback.

c) Approach key kaumatua and cultural monitoring leaders for review and feedback.

d) Experts continue to refine draft MCHP.

October

a) Continue to approach key kaumatua and cultural monitoring leaders for review and feedback.

b) Hold sixth Steering Komiti meeting, review plan, and prepare for the second Hui a Hapa.

c) Hold second Hui a Hapd.

d) Experts continue to refine draft MCHP.
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November

a) Hold seventh Steering Komiti meeting, sign off MCHP.

Tawhai 4:

b) Design Implementation Plan.

December

a) Hold eighth Steering Komiti meeting, sign off implementation plan.

b) Send to Regional Council.
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4. MANA WHENUA CONTACTS

Below is a list if mana whenua organisations, marae and or hapi within the development area of 6 Wharf or the dredging area.
Name of key Position

Organisations

Nominated
Rep

rep with
organisation

Interest in MCHP

Customary Fisheries

Jenny Mauger

Jenny Mauger

Chairperson Kahungunu Ki
Te Matau a Maui collective

Customary Fisheries collective,
some representatives hold
interest in the 6 Wharf
development and the disposal
area.

Rangi Spooner

Rangi Spooner

Tangata Kaitiaki Ngai Te
Ruruku

Customary Fisheries interest in
the area in 6 Wharf
development.

Te Taiwhenua o Te Peter Eden George Reti Chairperson Represent marae collective that
Whanganui-a-Oroti hold whakapapa in the 6 Wharf
development and disposal area.

Tania Eden General manager Represent marae collective that

whakapapa in the 6 Wharf
development and disposal area.
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Organisations = Nominated Name of key Position Interest in MCHP
Rep rep with
organisation
Mana Ahuriri Nil (are Piri Prentice Chairperson Represent Treaty Settlement
comfortable Group that whakapapa to 6
not to be Wharf and disposal area.
involved)
Terry Wilson Deputy Chairperson Represent Treaty Settlement
Group that whakapapato 6
Wharf and disposal area.
Maungaharuru- Hoani Taurima | Hayley Lawrence | Environmental Manager MTT | Represent Maungaharuru

Tangitl Trust
(Mandated Hapi
entity)
(Marangatlhetaua
(also known as Ngati
Ta), Ngati Whakaari,
Ngai Tauira, Ngati
Kurumokihi
(formerly known as
Ngai Tatara), Ngai Te
Ruruku (ki Tangoio)
and Ngai Tahu)

Tangitt Trust, whakapapa to 6
Wharf area.

Ngati Kahungunu Shade Smith or | Ngaio Tiuka Director Environmental Represent lwi Interest, are mana
Ngaio Tiuka Resources whenua to the Hawke’s Bay
region.
Shade Smith Senior analyst Represent iwi interest, are mana

whenua to the Hawke’s Bay
region.
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Organisations

Nominated
Rep

Name of key
rep with

organisation

Position

Interest in MCHP

Ngati Parau Hapi Chad Tareha Chad Tareha Chairperson Represent Ngati Parau Hapd,
Trust (Mandated whakapapa to 6 Wharf and
Hapl entity) (Ngati disposal area.
Parau)
Laurie O'Reilly Trustee and Environmental Represent Ngati Parau Hapd,
Rep whakapapa to 6 Wharf and
disposal area.
Marae/Hapt Name Position Interest in MCHP

Tangoio Marae

Marewa Reti or

Guy Te kahika

Chairperson

Represent Tangoio Marae,

Pereri King whakapapa to 6 Wharf area.
Marewa Reti Trustee Represent Tangoio Marae,
whakapapa to 6 Wharf area.
Petane Marae (Ngati | Mary Martin Rose Hiha Chairperson Represent Petane Marae,
Matepu) whakapapa to 6 Wharf area.
Wharerangi Marae Tipene Bob Cottrell Chairperson Represent Wharerangi Marae,

(Ngati Hinepare,
Ngati Mahu, Ngai
Tawhao)

whakapapa to 6 Wharf area.

Tipene Cottrell

Trustee and Environmental
Rep

Represent Wharerangi Marae,
whakapapa to 6 Wharf area.
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Marae/Hapti

Name

Position

Interest in MCHP

Shayne Walker

Trustee, ex Port Board
observer

Represent Wharerangi Marae,
whakapapa to 6 Wharf area.

Moteo Marae (Ngati | Peter Eden Peter Eden Chairperson Represent Moteo Marae,
Hinepare, Ngati whakapapa to 6 Wharf area.
Mahu, Ngai Tawhao)

Ata Tetomo Trustee and Environmental Represent Moteo Marae,

Rep

whakapapa to 6 Wharf area.

Orianan Nepeta

Environmental leader

Represent Moteo Marae,
whakapapa to 6 Wharf area.

Timikara Marae
(Ngati Hinepare,
Ngati Mahu, Ngai
Tawhao)

Moana Hakiwai

Maia Kaukau

Represent Timikara Marae,
whakapapa to 6 Wharf area.

Memory Kaukau

Represent Timikara Marae,
whakapapa to 6 Wharf area.

Waiohiki Marae Laurie O’Reilly | Jenny Mcllory Chairperson Represent Waiohiki Marae,
(Ngati Parau, Ngai whakapapa to 6 Wharf and
Tahu Ahi) disposal area.

Kohupatiki Marae Margie Margie McGuire | Chairperson Represent Kohupatiki Marae,
(Ngati Hori, Ngati McGuire or Aki whakapapa to 6 Wharf and
Hawea) Paipper disposal area.

Aki Paipper

Represent Kohupatiki whanau,
whakapapa to 6 Wharf and
disposal area.
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5. PROPOSED SPECIALISTS MAURI

Morry Black Policy review, mauri monitoring programmes
Shayne Gilmer Marine scientist

Paul Ratapu Mana whenua diver, monitoring mauri
Shade Smith Marine scientist

Shayne Gilmer Marine scientist

Paul Ratapu Mana whenua diver, monitoring mauri
Shade Smith Marine scientist

Morry Black Policy review, mauri monitoring programmes

Morry Black Policy review, mauri monitoring programmes

Sally Crown
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