
BACKGROUND INFO ON THE PROJECT TO DATE (AUGUST 2020) 
Government Funding Application

We appreciate that the Government funding announcement came about unexpectedly for 

many people in Whakatū and we would like to apologise for any shock or frustration this 

may have caused. This was certainly not our intention and we are keen to resolve this 

situation going forward. 

We viewed the opportunity to apply for Government funding as a positive one and one 

way to support the region's recovery with tough economic times ahead. We were 

certainly surprised by the success of our application, as well as the speed with which the 

Government approved it.

We genuinely recognise the valid concerns of the wider community towards the inland 

port project, and are committed to a structured engagement process on the project as we 

develop our plans for the future. 

We are where we are now, and hence we want to start the process of listening and 

answering the questions and concerns that people in Whakatū have. 

There is a lot of unknowns about this project and we hope that some useful background 

information and further context about who we are as a company, what we do and how we 

do it may begin to ease some of the concerns in the wider community and we can work 

together for everyone’s benefit.

We respect the stance that some in Whakatū have taken, and in return we hope that we 

are able to get a fair hearing about the plans for the project.

Strategic Location

In short, the inland port project will go ahead although we still need to determine the details 

with the Government on the terms that would enable us to bring this project forward in our 

planning. An inland port is a vital piece of infrastructure that will provide the capacity and 

capability to meet the future regional growth that is expected within Hawke’s Bay and across 

the wider North Island in the years ahead. 

The current site is our preferred location for the following reasons:

• The site is strategically located in the heart of the Hawke’s Bay pipfruit industry, and

has direct rail and road connections to Napier Port and the lower North Island.

• The site is located within the Whakatū Industrial zone, and fits into the broader

strategic plan of Hawke’s Bay as set out in the local councils’ district plans.

• We already own the land at Whakatū, and hence it has for many years been the basis

for all of our planning to date, as well as part of the Port’s 30 Year Master Plan.

An alternative site for the inland port would ideally need to take into consideration all of the 

above criteria, and currently we are not aware of such a feasible option.

As a major regional infrastructure asset, the Port is essential to the health of the region’s 

economy and is a key gateway to global markets for our vital exporters and importers. We 

are an active participant in driving regional prosperity across Hawke’s Bay and the wider 

North Island. 

The inland port project has significant potential to enable sustainable regional economic 

growth in Hawke’s Bay - creating employment opportunities for our growing community and, 

in particular, supporting local iwi with economic opportunities and future investment options. 

For these reasons, the project has received support from all five of the Hawke’s Bay 

councils, as well as the Hawke’s Bay Regional Council and the Crown.



Planning Process to Date

Napier Port had not started a formal process of community engagement with the 

Whakatū community prior to the Government funding announcement in July. We want to 

change that from now on.

Given the original five to ten year timeframe of our Whakatū development, Napier Port 

were always planning to undertake a structured consultation process with all our 

important stakeholders, particularly the local Whakatū community. Regardless of the 

project being brought forward, we continue to be committed to keeping the local 

community informed, listening and working with them to understand how we can support 

and develop the area to the benefit of all.

Part of the land at the Whakatū site has been owned by the port since 2003, while a 

second adjacent lot was purchased approximately 3 years ago. So the general concept 

of an inland port has been around for quite a while, and has also been previously 

identified in the Hastings District Council documents, specifically the Whakatū 

Community Plan (2015-2020) and draft HDC Regional Industrial Land Strategy.

The Whakatū inland port project is part of Napier Port’s preliminary draft 30 Year Master 

Plan, which provides a vision for how we plan to shape the development of the Port over 

the next 30 years and keep pace with growth for our customers and our region. In 

developing our plan, public consultation took place in November 2018, including an 

online survey that the general public were invited to participate in. Ongoing dialogue with 

our stakeholders about our future plans is an integral part of the Master Plan. We 

continue to welcome feedback at any time.

The land at Whakatū is currently leased out to Mr Apple, but we would certainly look to 

invite mana whenua, local leaders, and community members to bless the site prior to the 

commencement of any construction. We have hosted a number of karakia blessing 

ceremonies on port in the last year, including to welcome our new tug, open our Kororā 

sanctuary, and begin our 6 Wharf construction. 

Cultural Impact Assessment (CIA) Report 

We have knowledge of the Whakatū Arterial Cultural Impact Assessment (CIA) Report and 

the Enquiry by Design Process that was initiated by Hastings District Council. We 

understand the significance of the Whakatū land and its history within the Hawke’s Bay 

region and are committed to working in line with the cultural impacts that need to be 

considered as part of any project in the area. Also, the Whakatū Arterial CIA Report will 

certainly inform our planning processes throughout the project. For example, we would look 

to deploy an observer during the earthworks stage and ensure that appropriate discovery 

protocols were set in place. 

We followed a similar approach with our 6 Wharf resource consent process – working in 

partnership with local mana whenua and ensuring their needs and views were consistently 

incorporated into the project. 

Also, internally at Napier Port, we are currently developing a Te Ao Māori strategy for our 

port people and integrating this into our wider business. This process includes working with 

our kāhui working group to develop ideas and help to embed the strategy across our teams. 

Karakia blessing ceremony for 6 Wharf 

construction

Karakia blessing ceremony for Kororā 

sanctuary 
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Project Plans 

We are investigating two types of use for the site:

1. An Inland Port

This is a place in which empty and full containers will be picked up and dropped off via 

rail and road. Containers will be stored on the site, including full refrigerated containers 

that are plugged into power. These containers would then be road and rail transported to 

Napier Port for loading onto a ship. 

2. Warehousing

Full import containers would be received, unpacked and product stored in a warehouse. 

Product would later be packed for distribution. Product for export would also be received, 

stored and then packed into containers for road and rail transport to the Port for export. 

We are discussing potential warehouse options with cargo owners that would use it. 

Warehousing may be chilled, ambient or a mix. 

Agreement in Principle (AIP) Update

The terms of our funding approval are currently being worked through with the Crown and 

this process may take a number of weeks or even months. This may be further delayed by 

COVID-19 pandemic and the upcoming national election. The development of a detailed 

design and timeline would be based on the completion and agreement of funding terms with 

the Crown. 

Project Timeline 

We expect it would take approximately 12 – 18 months to complete the site once the 

detailed design is finalised. Again, the development of a detailed design and timeline would 

be based on the completion and agreement of funding terms with the Crown.

Dry stack container storage Refrigerated container stack

Settlement ponds established next 

to Thames Street Empty Container 

Depot, Pandora 

Initial Development Plans

Stage 1 of our development plans would include a 

Geotech assessment of the site, commencement of 

a detailed design, and application of the necessary 

resource consents.

Before construction could commence, the land 

would be cleared of trees and a layer of top soil 

would be removed. We are open to suggestions on 

how to provide this soil to other parties for upcycling 

purposes. The next steps of the construction 

process would include riparian planting and 

landscaping, building storm water treatment ponds 

and heavy duty pavement, installing light towers, 

setting up power connections, and preparing the site 

for rail connections. 
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WATER

As we have done for our Thames Street empty container depots, we plan to implement 

comprehensive storm water management plans for the Whakatū inland port. There hasn’t 

been a negative environmental impact on the surrounding land and waterways during the 

construction and operation of our Thames Street depots, and in fact we’ve established 

settlement ponds at this site providing a natural habitat for local wildlife. We expect to 

follow a similar approach for the inland port. 

We have implemented extensive environmental monitoring programmes for our current 6 

Wharf construction project, including a New Zealand first Marine Cultural Health 

Programme which is being developed in partnership with mana whenua hapū to monitor 

and protect the cultural and environmental health of the marine environment. The Mana 

Whenua Steering Komiti includes 15 representatives from different marae, hapū and 

mana whenua entities. We’re also working with a Fisheries Liaison Group to ensure 

robust procedures are in place to manage water quality and fisheries during the 

construction of 6 Wharf.

We would look to explore similar opportunities as part of the inland port project and seek 

to enhance the local environment.

LIGHT

We plan to use LED lights on all new port developments. This technology reduces 

electricity consumption and is more environmentally friendly. It also helps to keep lighting 

within specific boundaries and prevent light spill.

DUST

We don’t expect dust to be an issue at the inland port due to it being a fully sealed site. 

The main source of dust at Napier Port comes from our logging exporters, however, our 

current thinking about the inland port doesn’t include using the site for logs. Having said 

that, this is also not ruled out as an activity either should the need arise in the future.

On port, we currently use dust monitoring equipment to measure the ambient level of dust 

in the air. We employ daily sweepers and sprinkler systems to clean and manage dust on 

site. 

LED light tower
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TRAFFIC

We recognise the potential impact of trucks travelling through Whakatū, and we have 

already started a discussion with the Hastings District Council on ways to permanently 

stop this from happening. One idea we are keen to explore is the option to build a new 

road through to the back of the current site (Groome Pl) directly from Te Ara Kahikatea. 

As part of our 6 Wharf planning, we commissioned international engineering consultancy 

MWH (now called Stantec) to undertake an independent review of the impact our 

development could have on roading and traffic. We also produced a traffic management 

plan and are working with councils and the New Zealand Transport Agency to manage 

traffic growth resulting from the growth of our operation. 

BIOSECURITY

Napier Port is a key gateway into and out of New Zealand, and so all passengers and 

cargo coming into the port must comply with the biosecurity requirements of the New 

Zealand Customs Service and the New Zealand Ministry of Primary Industries (MPI).

We work closely with these agencies on port to protect our local economy and 

environment from pests and diseases.

Future Port Façade Noise Map of Community

NOISE

We know that keeping our noise levels at a minimum is important to the community that 

we are part of, and so we proactively work to minimise the noise we make. Napier Port 

operates within strict noise limits, as stipulated in the City of Napier District Plan and laid 

out in the Port Noise Management Plan. We have worked with Marshall Day, world-

leading acoustic consultants, and installed sound monitoring devices to ensure that we 

achieve the lower noise levels that we’ve committed to maintaining.

The Port is also focused on continually looking for new and better ways to keep our 

operational noise levels down, and has implemented a number of successful initiatives, 

including investing in engine modifications for container handling equipment, restricting 

vehicle speeds and laying smooth paving to make vehicle movements quieter. 

Napier Port has a long history of working in partnership with our neighbours to manage 

noise, including helping to establish a Port Noise Liaison Committee that meets regularly. 

More recently, we have proactively introduced a noise mitigation package for our 

neighbours by which Napier Port will share in the cost of introducing noise reduction 

measures to eligible neighbour’s homes.

In regards to rail noise, we plan to include Kiwirail in the consultation process from the 

very initial stages of the design process in order to ensure we mitigate noise throughout 

all of its operations to/from and on site. 

VISUAL POLLUTION 

Napier Port would seek to work with the wider Whakatū community to address its visual 

concerns as part of the design process. We are very aware that the local natural 

environment is vitally important to the community and that considerable thought and effort 

has gone into its beautification goals. We would work with the people of Whakatū so our 

presence aligns with the vision the community has for the area. Ideas include: boundary 

planting with native trees which we have done previously at our Thames Street depot; 

designating the location of a cool stores and/or warehousing to minimise visual impacts; 

and designing the boundary fence with consideration to the surrounding area. 

Sea Walls mural installation (Credit: 

Charles and Janine Williams) 
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Resource Management Act (RMA) Experience

We have a great deal of experience working under the RMA, and we certainly don’t take 

this as a minimum requirement at Napier Port. We need to apply for storm water consent, 

which is a process we understand well having successfully completed similar consents 

previously.

As a business, we’re focused on considering our impact on the planet, our people and 

our community and as such are currently developing a comprehensive sustainability 

strategy, which is aligned to the United Nations Sustainable Development Goals. Here 

are a few examples of some of the current programmes that we’ve implemented and 

would look to reproduce or adapt to the inland port project and the surrounding area:

UN Sustainable Development Goal: Life Below Water

Napier Port has developed an environmental dashboard that will enable us to monitor and 

report on water quality in real-time during planned dredging to build 6 Wharf. It will also help 

us to protect the cultural health of the marine environment, in particular Pania Reef.

Prior to applying for resource consents for 6 Wharf we also invested in a significant scientific 

study on Hawke’s Bay’s marine environment, which included a multi-beam survey of Pania 

Reef and allowed us to see the shape of the reef in detail for the first time, helping us to 

manage our marine environment more effectively.

UN Sustainable Development Goal: Sustainable Cities and Communities

We’re focused on keeping those outside our port gates safe. In partnership with the New 

Zealand Transport Agency and KiwiRail, we recently upgraded our western entrance on 

Breakwater Road, installing traffic lights and rail barrier arms to manage traffic going in and 

out of the port.

Strong, meaningful relationships with iwi and hapū are integral to the future growth and 

success of our region. We’ve employed Napier Port’s first Pou Tikanga – Infrastructure 

Environmental and Cultural Advisor and started a formal programme to strengthen our 

cultural capability.

UN Sustainable Development Goal: Decent Work and Economic Growth

Napier Port supports the Hawke's Bay economy, directly employing over 280 people and are 

indirectly associated with thousands more full and part-time jobs. 

We recognise the value of diversity and focus on building an inclusive workplace culture and 

diverse workforce through policies, plans and actions, such as our Diversity and Inclusion 

Policy and our recruitment strategy.

Sponsorship of the Te Matau a Māui 

Voyaging Trust

Kororā sanctuary nesting box – school 

visit
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Preservation of Productive Land

The inland port development supports the preservation of our productive soils and land in 

Hawke’s Bay through the improved utilisation of shared infrastructure within our 

important primary sector and reducing the need for growers to establish their own 

warehousing and logistics facilities.

In terms of the wider region and land use, we see this as a function of the Regional 

Council and as such a concern that they would need to address more broadly in the 

context of Hawke’s Bay’s soil conversation.

Napier Port purchased the original site at Whakatū because the land was zoned 

industrial and it permits us to develop the land accordingly. As stated previously, we are 

open to suggestions on how to provide this soil to other parties for upcycling purposes.

A New Zealand first, our new ‘B-Double’ 

truck is capable of carrying two 40-foot 

containers and will help reduce the 

number of trucks on the road

Napier Port is proud to have been part 

of developing a new wetland at 

Waitangi Regional Park, with our 

Infrastructure and Environment team 

members lending their skills and 

expertise to make the project a 

success.
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