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IMPORTANT NOTICE AND DISCLAIMER

NAPIER’

PORT

Te Herenga Waka o Ahuriri

This presentation has been prepared by Napier Port Holdings Limited (together with
Port of Naﬂler Limited, "Napier Port"). This presentation is being provided to you on
the basis that you are, and you represent and warrant that you are, a person to
whom the provision of the information in this presentation is permitted by the .
applicable laws and regulations of the jurisdiction in which you are situated without
the need for registration, lodgement or approval of a formal disclosure document or
any other filing or formality in accordance with the laws of that foreign jurisdiction.

Information only; No reliance: This presentation is for information purposes only
and you should not rely on this presentation. This presentation does not purport to
contain all of the information that you may require or be complete. The historical
information in this presentation is, or is based upon, information that has been
released to NZX Limited ("NZX"). This presentation should be read in conjunction
with Napier Port's other periodic and continuous disclosure announcements, which
are avallable at www.nzx.com.

The information in this presentation does not constitute a personal recommendation
or service or take into account the particular needs of any recipient. The information
in this presentation should be considered in the context of the circumstances
prevailing at the date and time of the presentation and is subject to change without
notice. No person is under any obligation to update this preséentation norto provide
you with further information about Napier Port. This presentation does not constitute
or form part of an offer to sell, or a solicitation of an offer to buy, any shares,
securities or financial products in any jurisdiction. This presentation has not been and
will not be filed with or approved by any regulatory authority in New Zealand or any
other jurisdiction.

Investment risk: An investment in securities in Napier Port is subject to investment
and other known and unknown risks, some of which are beyond the control of Napier
Pfo’(lt. N_aplgr Ft>ort does not guarantee any particular rate of return or the performance
of Napier Port.

No liability: Napier Port, its shareholders, their respective advisers and affiliates,
and each of their respective directors, shareholders, partners, officers, employees
and representatives accept no responsibility or liability for, and make no
representation, warranty or undertakln]g, express or implied, as to, the fairness,
accuracy, rel|ab|||ty or completeness of, and to the maximum extent permitted by law
hereby disciaim and shall have no liability whatsoever (including, without limitation,
arising from fault or negligence or otherwise) for any loss or liability arising from, this
presentation or any information contained, referred to or reflected n it or Supplied or
communicated orally or in writing to you or any other person. The information in this
presentation has not been independently verified or audited.

Financial data: All dollar values are in New Zealand dollars (NZ$ or NZD) unless
otherwise stated. Any financial information provided in this presentation is for
illustrative purposes only and is not represented as being indicative of Napier Port's
views on its future financial condition and/or performance.

Investors should be aware that certain financial data included in this presentation are
'non-GAAP financial measures'. Investors are cautioned not to place undue reliance
on any non-GAAP financial measures included in this presentation, they do not have
a standardised meaning prescribed by New Zealand Generally Acceptéd Accounting
Standards and, therefore, may not be comparable to similarly titled measures
yresented by other entities, nor should they be construed as an alternative to other
inancial measures determined in accordance with New Zealand Generally Accepted
Accounting Standards.

Past performance: Any past performance information gjven in this presentation is

given for illustrative ?_urposes only and should not be relied upon as (and is not), a

promise, representation, warranty or guarantee as to the past, present or the future
performance of Napier Port.

Future performance: This presentation contains "forward-looking statements",
which include all statements other than statements of historical facts, including,
without limitation, any statements preceded by, followed by or that include the words
"targets”, "believes"”, "expects”, "aims", "intends", "will", "may", "anticipates"”, "would",
"could" or similar expressions or the negative thereof. Indications of, and guidance or
outlook on, future earnings or financial position or performance are also forward-
looking statements. Such forward-looking statements involve known and unknown
risks, Uncertainties and other important factors bexpnd the control of Napier Port that
could cause the actual results, performance or achievements of Napier Port to be
materially different from future results, performance or achievements expressed or
implied by such forward-looking statements. No assurances can be given that the
forward-l0oking statements referred to in this presentation will be realised. Given
trgetse unctertalntles, you are cautioned not to rely on such forward-looking
statements.

Confidentiality and copyright: This presentation is strictly confidential and is

mtendetdtfor the exclusive benefit of the person to which it'is presented. This

presentation ) o . ) .

should not be copied, reproduced or redistributed without the prior written consent

of Napier Port. Distribution of this presentation may be restricted _C)I’_P!’Ohlblted by law.

'I’\'Ihe_co%/nr%ht of this presentation and the informafion contained in it is vested in
apier Port.

Acceptance: For purposes of this Notice, "presentation” shall mean the slides,
the oral presentation of the slides by Napier Port, any question-and-answer session
that follows that oral presentation, hard copies of this document and any materials
distributed at, or in connection with, that presentation. By attending an investor

or analyst presentation or briefing, or acceptln%, accessing or reviewing this
presentation, you acknowledge and agree to the terms set out in this Notice.
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o Map shows forestry blocks in all
regions contestable to Napier Port

o The catchment totals approx.
420,000 hectares of radiata pine
plantings

HAWKE’S BAY FORESTRY PLANTINGS
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ADJUSTED HAWKE’S BAY FORESTRY PLANTINGS
(time-adjusted for average harvest age of +29 years*)
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Significant plantings in Hawke's Bay in the 1990s are maturing.
This is expected to translate to higher export volumes to at least 2030.

NAPIER PORT LOG EXPORTS
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* Average harvest age of Radiata Pine in New Zealand over the last 5 years according to Forest Owners Association Facts & Figures 2019/20 4
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EXPORT MARKETS: LOG EXPORT PRICING TREND:

FY20 EXPORT LOG VOLUMES: EXPORT LOG PRICES
BY DESTINATION (NZD per JAS)
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@ china 93% @ 'ndia 5%
. South Korea 2%
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BULK SHIPPING RATES ARE AT MULTI-YEAR HIGHS:

17
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Graph of BDI Index over time. Source: TradingEconomics.com

The Baltic Dry Index (BDI) is a composite of three sub-indices. It displays an index of the daily USD hire rates across 20 ocean shipping routes. Whilst
most of the New Zealand log trade is shipped in handy size vessels, this segment is strongly influenced by the BDI (Source: PF Olsen, Wood Matters)

FOREIGN CURRENCY MARKETS:

Export transactions are typically denominated in USD. USD:CNY and
NZD:USD are key foreign exchange rates affecting returns for NZ exporters




UNDERSTANDING COST AND NAPIER’
OPPORTUNITY TO INFLUENCE re Heronge Walks o Aot

APPROXIMATE LOG EXPORT SUPPLY CHAIN COSTS™:

SHIPPING
$30 PER TONNE
vessel chartering, shipping
and transiting logs to customer

PORT COSTS
$20 PER TONNE
storage, wharfage, stevedoring
and marine costs

$10 per tonne Napier Port $10 per tonne Others

LOGS TO PORT
$60 PER TONNE
planting, growing and transporting

* Approximates based on exporter advice as at March 2021. Varies amongst exporters and source forests including market variations in
costs e.g. vessel chartering rates. 7
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NAPIER PORT LOG EXPORTERS n——
o Napier Port focus on forest owners, who generally
provide more stable volumes during different CANISREENIE T
market conditions @ AWG Buyer @Forest Owner

o Napier Port has a mix of seven log exporters

Three forest owners: PanPac Forest Products, Ernslaw One,
AVA Timber (JV for Rayonier Matariki Forests and Hancock FY18
Forest Management)

Four At Wharf Gate (AWG) buyers / traders: Fortuna Forest
Products, Pacific Forest Products, TPT Forests, China

Forestry Group FY19

o Napier Port uses a space allocation model
to incentivise positive outcomes:

 Driving throughput
* Shipping programme
« Stevedore productivity FY21 49%,
* Health & Safety performance
« Environmental outcomes

FY20 52%

0% 50% 100%
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o Two stevedore and marshalling companies —
ISO Limited and C3 limited are contracted
directly by exporters

o At Napier Port, ISO currently have
60% share and C3 40% share

ISO WHWW
e i3
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STEVEDORE CONSTRAINTS e Herenga Wako ey

o Productivity

- Vessels can work a maximum of four gangs per shift.
Average of 3.1 gangs deployed over the last three years

- Productivity has been flat over this timeframe

o Difficulty of stevedores to obtain and retain sufficient skilled labour —
extremely high annual turnover
- Typically low skill base to start
- Health and safety developing maturity
- Labour rates are low for a 24/7 operation working outdoors in all weather
- Transient workforce
- High cost to train and competitive landscape for skills by other employers
- Gaining qualifications such as Class 5, digger operators, health & safety
- Move into other industries such as construction, transport, forestry

10



SPACE IS AT A PREMIUM ON PORT
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o Limited storage land footprint on-port at
9.4 hectares currently (with some flexibility)

o Fumigation (Methyl Bromide) space intensive

o ISO have recently opened a site
on Hyderabad Road (3 km from Napier
Port) to add additional/overflow storage
for their customers
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o Safety performance must be maintained in an
environment of increasing volumes using the
same land footprint

o Licence to operate in place with both
stevedore companies gives Napier Port a
contractual relationship, specifying conditions
of access and safety requirements

o Regular health and safety meetings held
with industry companies — stevedores,
fumigators, and exporters

o Pre-vessel meetings held with all
relevant stakeholders and PCBUs
before each vessel
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EXTEND REACH

o Landside logistic services to attract more
volume to Napier Port

o Sources of additional volume are:
Wairoa rail
Central North Island rail

o Significant opportunity to expand
these opportunities as constraints
are addressed
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MOBILE HARBOUR CRANE (MHC)
LOG LOADING TRIAL

o

o

o

Trial for loading logs with MHCs scheduled for 1H FY22
Three exporters and one stevedore supporting the trial

Productivity — vessel rate expected to improve from around
500 (approximately 160 tonnes per gang) to 900 tonnes
per hour

Labour — reduction in stevedore labour requirements
(currently 10 people per shift) will help address
current labour shortages

Safety — eliminating the most dangerous roles

will improve health and safety
Initial capital investment in grabs/grapples \
h

Revenue based on volume loaded
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LOG DEBARKER

o Mobile debarking unit to be situated on Napier Port

o Alternative to Methyl Bromide fumigation?! for phytosanitary treatment
* Approx. 600,000 JAS p.a. currently fumigated

o Provides top deck cargo — Napier Port will remain
a finishing port option

* Volume
Target 250,000 JAS p.a. initially
Approx. 400,000 JAS p.a. capacity

o Scalable

o Option for out of region new supply

o Subject to completing commercial agreements
o Estimate operational 1H FY22

1 - From January 2022, recapture technology must be used for fumigations under sheets and tarpaulins, with
requirements for recapture increasing to 99% by 2035. Source: Environmental Protection Authority decision dated 11
August 2021
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6 WHARF

o Increases availability of both 4 Wharf and 5
Wharf for log loading

o 4 Wharf is currently restricted for log loading
with wide beam container vessels on 5 Wharf

o New berth is important in the context of cruise
ships returning and congestion in harbour

o Berth capacity will be less of a factor
as log volumes grow

OTHER

o WPI square logs

New volume to Napier Port up to 4,000 cubic
metres per month expected from FY22




