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Fisheries Liaison Group Meeting Record 

 

Fisheries Liaison Group for Te Whiti (6 Wharf)  

Meeting held Napier Port and via MS TEAMS 

November 13, 2024 – 4.00pm 

 

Invitees: 

Independent Chair Note-Taker 

Eileen von Dadelszen Grant Russell - Stantec   

  

Area 2 Committee Representatives Recreational Fishers 

Rick Burch - Commercial Fisher Jim Yeoman - Legasea 

Rosa Edwards (SNZ IC) - Area 2 Committee  John Stewart - Legasea  

Rawinia Lewis (SNZ IC) - Area 2 Committee David Scott - Legasea 

  

Napier Port Co-Opted  

David Broad - General Manager Asset and Infrastructure  Karl Warr - Independent Fisher 

Hannah Strauss - Environmental and Sustainability Manager  

Cameron Ormsby - Pou Tikanga - Infrastructure Environmental & Cultural 

Advisor 

HBRC  

Alice McNatty - Marine Biosecurity 

 

Pre-circulated material:  

• Unconfirmed FLG Minutes (17 July 2024) 

• Terms of Reference (May 2019) - emailed on 9 July and 23 August 2024 

 

  

1. Welcome and Introductions 

 

The meeting was opened with Eileen von Dadelszen welcoming all in attendance at 4.06pm. 

 

2. Apologies were received from Dave Scott.  

Broad/Warr          Carried   

Noted absence of Cam Ormsby. 

3. Confirmation of Minutes of Meeting of 17 July 2024  

Moved: That the minutes of the meeting held on 17 July 2024 be accepted as a true and accurate 

record. 

Yeoman/Strauss          Carried 

4. Matters Arising from Meeting of 17 July 2024 

The Terms of Reference (May 2019) were pre-circulated and will be discussed at FLG meeting (13 

November 2024). 

5. Agenda Review (anything to be added or re-ordered) 

Nil 

https://www.hbrc.govt.nz/


November 13, 2024 

Fisheries Liaison Group for Te Whiti (6 Wharf)  

Page 2 of 3  

 

6. Marine Biosecurity 

No issues of significant noted. 

Note: An overview of upcoming summer surveys planned for the Inner Harbour were highlighted.  

Recent surveys found no new marine pests. 

Note: 2 December 2024, a one week long summer detailed survey is planned for the Inner Harbour. 

Previous results on MPI website 

Note: Alice and others are hosting an event at Napier Sailing Club (first year) on marine biodiversity.  

 

7. Commercial fishers update 

 

• Seafood NZ 

Note: Several research projects are planned for 2024/2025, including; (i) snapper CPU underway, 

with results likely in April 2025, (ii) A spatial changes, to examine what areas were avoided post 

Cyclone Gabriell and (ii) gonard sampling.  

Note: Fisheries NZ is undertaking school sharks surveys in 2025. Pre-camera workshop looking at 

statistics in early March/April 2025. 

Note: A flatfish catch per unit effort (CPUE) project is also underway (Fisheries New Zealand project). 

This project aims to analyses impacts of water quality to commercial catch indices and the results will 

be peer reviewed at FNZ's inshore working group in April/May 2025. 

  

• Local Commercial Fisher (Karl Warr) 

Note: Flounders number in/around Clive have been significantly larger in volume (lot of mature 

flounder). Two years post Cyclone Gabrielle flounders are now showing to be just over legal length. 

 

8. Targeted monitoring at the Offshore Disposal Area (ODA)  

 

Note: Nothing of significant noted. 

 

9. Artificial Reef - Reef 1 and Te Kohanga Project 

 

Note: Another spat line has been deployed in the Te Kohanga Project. 

Go-Pro footage (taken by Cam Ormsby) show evidence of well-established habitat and fisheries at 

the Artificial Reef. 

[Post meeting: Footage provided by John Stewart and circulated to FLG (16 November 2024). 

Note: A name for the artificial reef is still being discussed amongst parties including Legasea and 

Mana Whenua. A suggested name in Te reo Māori is still a ‘work in progress’. 

Note: a ‘look don’t touch / take’ approach is the ideal situation for the Artificial Reef. This approach 

to be the foundation of any future mātaitai should one be approved.  

 

10. Update on dive surveys: Benthic @ ODA, Benthic @ R-Ext/IA and Pania Reef/Artificial Reef 

 

Note: Alternative dive survey methods being examined by Napier Port. It may be possible to utilise 

the HBRC underwater drone.   

Note: Napier Port examining a collective response to monitor Pania Reef as a more cost effective 

approach. Currently a ‘work in progress’. 

 

11. Maintenance Dredging Campaign 

 

Note: Maintenance dredging campaign is completed ~ 110,000m3 completed. Dredging 

methodology utilised trailer suction dredging (TSD) and back-hoe. The volumes to the respective sites 

were ODA (48,750m3) and RExt (58,200m3). 

Note: Maintenance dredging has increased, thus translating to an increased frequency of 

maintenance dredging is required. Thus as a courtesy to the FLG and for information purposes, 

Napier Port is looking to do more frequent dredging in capital dredging (smaller and more frequent) 

and maintenance dredging (~ annually). 

 

12. Ti Whiti (6 Wharf) management plans – annual reviews 

 

Not applicable. 

 

13. Review of Terms of Reference (May 2019) 

 

Note: A pre-circulated TOR was circulated on 9 July and 23 August 2024, seeking review comments. 

Tracked comments were received from SNZ and discussed. 
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Aside from minor tracked changes received from SNZ, no significant changes were proposed. 

 

No other substantial review comments were received at the meeting  

 

Motion: That the updated TOR be accepted as agreed upon and updated following FLG discussion.  

That the following parts of the TOR as circulated be agreed, as noted in the tracked changes from 

SNZ. 

 

Stewart/Warr           Carried 

 

A general discussion took place in support of the motion, with members noting they were happy with 

the TOR and noting the updates were appropriate. 

 

14. Any Other Business  

 

Note: Rick Burch acknowledged working with Cawthron (with small dredge); found/examined 

several species. He expressed an interested in repeating this exercise. The initial survey was 

conducted in August 2023. 

Note: Napier Port noted that benthic survey is still carried out. The next benthic survey has been re-

scheduled to April 2025, as the November 2024 survey would have been to close to the recent 

dredging campaign. 

Note: The Chair thanked all FLG members for their attendance and participation throughout 2024 

and wished all a Merry Christmas and restful summer break. 

 

15.  Meeting Closed at 4.46pm 

 Suggested 2025 FLG meeting schedule:  

 

• Wednesday 2 April 

• Wednesday 12 November 

 

4.00pm start at Napier Port and via TEAMS 

 


