NAPIER’

PORT

Health and Safety Policy

At Napier Port we put safety above all else. Our priority is to make sure everyone who comes
to the Port goes home safely every day.

We are committed to creating safe and healthy working environment to foster a productive
and engaging workplace that supports our people and partners in their work.

We expect our Board and Managers to be engaged and visible leaders, who are accountable
for the health and safety of people at work.

Everyone on Port shares the responsibility of working together to improve how we manage
and reduce the potential risks to health and safety.

This will be achieved by:

e Leading and proactively communicating this policy

e Setting objectives and targets to achieve continuous improvement

e |dentifying, analysing, evaluating and controlling health and safety risks

e Maintain effective systems that conform to recognised standards and strive for
continuous improvement

e Empowering our people to take ownership of health and safety

e Engaging, supporting and challenging businesses on our Port, industry partners and
supply chain to raise the standards of safety

e Involvement of all staff, unions and other nominated worker representative in the
development and implementation of health and safety policies and procedures

e Ensuring legal compliance obligations are identified and maintained — as a minimum

o Encourage accurate and timely incident reporting and investigations

o Providing adequate resourcing to ensure health and safety is effectively managed

o Recognise and celebrate excellence in health and safety performance and behaviour

o Providing the necessary training and education to ensure workers are both qualified
and competent to safely undertake their work.

The Board of Directors of Napier Port fully endorse this policy.

Signed:

Vincent Tremaine
Board Health, Safety and Sustainability Committee Chairman
Dated: 17™ February 2026
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